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Established in 1892, Nichimen Corporation is one of the world’s leading general trading companies

(sogo shosha), with net sales in the fiscal year ended March 31, 1997, totaling ¥3.9 trillion (US$31.4

billion). It is a truly international company, as evidenced by its extensive network of overseas offices

in 93 cities around the globe.

In addition to its traditional international trade activities, Nichimen is energetically expanding its

operations in such growth industries as information processing and communications as well as envi-

ronmental protection, in downstream businesses, in overseas projects, and in international com-

modities markets. The Company complements its trading activities with an array of financial,

investment, and information services. 

Nichimen has begun implementing its CREATE 98 management plan, which is aimed at achiev-

ing a substantial increase in the overall gross trading profitability of the Nichimen Group by strength-

ening and developing the operations of the parent company and its domestic and overseas

subsidiaries and affiliates. The plan is also designed to help the Company to contribute to a better

future for global society by coordinating numerous international projects and otherwise expanding its

activities throughout the world as a creative business partner.
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Thousands of
Millions of Yen U.S. Dollars

Percentage
1997 1996 1997 Change

For the year:
Net sales (Total trading transactions)............................................... ¥3,891,041 ¥4,907,259 $31,354,077 –20.7%
Gross trading profit ........................................................................... 119,310 109,759 961,402 8.7
Operating income ............................................................................. 14,092 10,358 113,554 36.0
Net income........................................................................................ 4,919 4,276 39,637 15.0

At year-end:
Total assets....................................................................................... 2,055,222 2,114,956 16,561,015 –2.8
Total shareholders’ equity................................................................. 151,217 149,130 1,218,509 1.4

Percentage
Yen U.S. Cents Change

Per share data:
Net income........................................................................................ ¥11.61 ¥10.09 9.36¢ 15.1%
Cash dividends................................................................................. 6.00 6.00 4.83¢ —

Notes (1): U.S. dollar amounts represent translations of Japanese yen, for convenience only, at the exchange rate of ¥124.10 to U.S.$1 
prevailing at the end of March 1997.

Notes (2): Precious metals dealings were excluded from net sales, and only differences between sales and purchases were recorded as sales from the period ended
March 31, 1997.

If net sales were calculated by the same method as in the previous year, net sales would have increased by ¥1,392.0 billion.

Consolidated Financial Highlights
Nichimen Corporation and Consolidated Subsidiaries Years ended March 31, 1997 and 1996
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An Interview with the President 

2 NICHIMEN CORPORATION

Akira Watari, President

Transforming the Profit Structure

The fiscal year ended March 31, 1997, was the first year of Nichimen’s CREATE 98 medium-term man-
agement plan, which covers the three fiscal years from April 1, 1996, through March 31, 1999, and has
the principal objective of realizing a sharp rise in the Nichimen Group’s gross trading profit. In line with
this objective, the Group is working to transform its profit structure in two ways. 
•First, Nichimen has previously earned a high share of its profit in so-called “soft” businesses, includ-
ing those involving logs and lumber, foodstuffs, and chemicals. Under CREATE 98, the Company will
endeavor to increase the proportion of its profit derived from such so-called “hard” businesses as
those related to machinery, steel, and construction.
•Second, in both “soft” and “hard” fields, Nichimen is working to shift from simple commission busi-
ness in which it merely acts as a transactional intermediary. The Company is seeking to undertake
investments and otherwise augment its participation in relatively autonomous and high-value-added
operations that allow it to employ more of its special capabilities. 
U As a result of these emphases, Nichimen was able to halt the recent trend of decline in its gross
trading profit, increasing it for the first time in four fiscal years. While this uptrend does not yet corre-
spond to the sharp rise called for by CREATE 98, it indicates that we have made significant progress in
transforming our profit structure. In particular, disparities among the performances of individual
departments have been reduced, and all the Company’s divisions are advancing toward the goal of
making roughly comparable contributions to consolidated gross trading profit. 
U To sustain the trend of improvement in Nichimen’s profit structure, each of the Company’s depart-
ments is working to maintain an accurate grasp of customer needs. They are responding to those
needs by marshaling their collective expertise and creativity to develop business that allows Nichimen
to autonomously utilize its diverse capabilities.

Reducing Interest-Bearing Debt and 
Improving the Balance of Financial Accounts

Net operating profit is acknowledged to be the most accurate indicator of the real profit earning ability
of sogo shosha. A second noteworthy feature of Nichimen’s performance during the year under review
is that the Company significantly improved the balance of interest and dividend income and interest
expenses. Together, the improvement in gross trading profit and the balance of interest and dividend
income and interest expenses enabled the Company to record its second highest level of net operating
profit during the postwar era. 

Nichimen AR’97 { ¶   97.7.15 7:06 AM  y [ W  2



U Nichimen’s enhanced operating profitability reflects its efforts to streamline its operations and
improve its financial position with the objective of more efficiently managing its total capital employed.
These efforts have entailed a considerable reduction in interest-bearing debt over the past several fiscal
years. 
U While reviewing its fund management and energetically investing funds in promising growth busi-
nesses, Nichimen has carefully examined its short-term investments in securities and other invest-
ments from the perspectives of capital and income gains. With due attention to liquidity and strategic
fund requirements, the Company has reduced the volume of such short-term investments, assisted by
the current low level of interest rates.

Increasing Investments in New Businesses

A third distinctive trend in Nichimen’s operations is the rise in investments in new businesses. Until
now, Nichimen’s balance of investments and annual level of new investments have been smaller than
the corresponding figures for other leading sogo shosha. Moreover, the augmentation of business
investments is an important element of the Company’s strategy for transforming its profit structure. In
view of these factors and our plans for corporate growth and the expansion of returns on investments,
we are aggressively investing in promising projects that complement our existing operations and
enable us to make greater use of our capabilities. 
U In the fiscal year under review, almost all of Nichimen’s departments undertook new investments,
which included major domestic and overseas projects in such fields as electric power, chemicals, and
construction. The value of these investments was roughly ¥10 billion, and the balance of the
Company’s outstanding investments rose approximately ¥6 billion. For the remaining two years of
CREATE 98, Nichimen has tentative plans for between ¥45 billion and ¥50 billion in new investments,
which are to be implemented after appropriately prudent appraisals of the potential risks and profits
they can be expected to entail. To increase investment efficiency, the Finance Division and other rele-
vant divisions are cooperatively working to complete the drafting of new investment screening criteria
by summer 1997. 

Strengthening Consolidated 
Management Systems

As of March 31, 1997, Nichimen had 272 companies in consolidation, including 155 consolidated sub-
sidiaries and 117 companies accounted for by the equity method. Nonconsolidated net income for the
fiscal year under review was ¥4,244 million, while consolidated net income was ¥4,919 million, or
¥675 million greater. Thus, net income was 16% higher on a consolidated basis than on a nonconsoli-
dated basis, a small differential that is comparable to the corresponding differentials of other leading
sogo shosha.
U Return on total assets (ROA) offers a convenient measure of corporate management efficiency.
During the period under review, Nichimen’s average level of total assets was 38% greater on a consoli-
dated basis than on a nonconsolidated basis, but its ROA was only 0.24 on a consolidated basis, an
excessively low rate of return. Placing strong emphasis on improving the ratio of consolidated to non-
consolidated profitability and enhancing consolidated ROA, Nichimen is confident that it can achieve

NICHIMEN CORPORATION 3
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4 NICHIMEN CORPORATION

these objectives in a short period of time by implementing the previously mentioned reform of its
gross trading profit structure, reevaluating the operations of Group companies, strategically liquidating
or strengthening these companies, and effectively applying the previously mentioned new investment
screening criteria. 

Increasing the Comprehensiveness 
of Group Capabilities

Each of Nichimen’s departments is arranging new types of transactions and establishing new business-
es based on a three-dimensional strategy aimed at combining the Company’s product-information
resources, regional-information resources, and functional capabilities. Nichimen is working to promote
cooperative business by two or more departments by maximizing the use of the information resources
and capabilities of individual departments. While certain sogo shosha have adopted strategies that
encourage individual divisions to operate as virtual companies, Nichimen believes that, in view of the
current scale and nature of its operations, encouraging greater horizontal integration and interdepart-
mental sharing of its sogo shosha capabilities is more advantageous.
U With an eye to the basic human needs of clothing, food, and shelter, for example, Nichimen has con-
cluded that business that contributes to the expansion and enhancement of living spaces is a particu-
larly promising growth field. Previously, the business in construction materials was conducted by
several departments, each of which specialized on products made from different substances. Aiming to
consolidate and unify these operations, the Company is reorganizing a domestic subsidiary, Nichimen
Kenzai Co., Ltd., that has focused on wood construction materials. From July 1997, this subsidiary,
renamed Nichimen Materials Corporation will handle a comprehensive range of construction materials
using related personnel and management resources transferred to it from various divisions of the par-
ent company.
U Seeing great growth potential in the field of environmental protection, Nichimen has taken steps to
more comprehensively and efficiently address needs in this field. In April 1997, the Environmental
Equipment Section was established within the Industrial Machinery Department at the Company’s
Tokyo Head Office. This new section has cataloged and begun marketing numerous products with envi-
ronmental protection applications that were previously handled by different departments and sections. 
U As these examples illustrate, the Nichimen Group is actively adjusting and strengthening its organi-
zational structure to more effectively respond to market needs. It is currently considering similar
moves to concertedly promote the development of business in such fields as the leisure industry. 

Conforming with Global Standards

Nichimen is making sustained efforts to adapt to global standards. As it works to improve its account-
ing, information, personnel, investment evaluation, and other corporate systems, the Company is striv-
ing to adopt methodologies that can be accepted worldwide. This does not simply mean switching to
North American and European standards. Since Nichimen operates throughout the world, it is endeav-
oring to create flexible standards based on consideration of the business practices and cultural circum-
stances of diverse countries.
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NICHIMEN CORPORATION 5

U During the fiscal year under review, for example, Nichimen America Inc. (NAI) introduced a perfor-
mance- and skill-oriented personnel system. This is one of numerous measures being taken to trans-
form NAI into a semiautonomous U.S.-based company that is deeply rooted in local society.
U.K.-based Nichimen Europe plc (NEU) is scheduled to adopt a similar personnel system during the
current fiscal year. In Japan, Nichimen applied an analogous system to specified administrative
employees from April 1997, and plans to extend the system’s scope to encompass all regular full-time
employees during the current fiscal year are under consideration. In addition to remuneration systems,
we are seeking to introduce additional merit-based systems for determining promotions and job
responsibilities and thereby fostering additional competitive efforts on the part of young employees.
U In response to the May 1997 revision of Japan’s Commercial Code, Nichimen has introduced a
stock-option scheme. Plans call for purchasing 2.08 million shares of Nichimen common stock, distrib-
uting stock options to all directors—in units ranging from a minimum of 50,000 shares to 150,000
shares per head—and allowing the options to be exercised during the 10-year period from April 1,
1998. We anticipate that this scheme will promote even higher levels of management dynamism and
initiative than previously.

Overview of Performance 
during the Year under Review

During the fiscal year under review, Nichimen’s consolidated net sales amounted to ¥3,891.0 billion,
down 20.7% from the previous year. This drop is attributable to a change in accounting for precious
metals dealing transactions—from the period under review, only differences between buying and sell-
ing prices are accounted for as sales. If net sales were calculated by the same method as in the previ-
ous year, net sales would have increased by ¥1,392.0 billion. Consequently, consolidated net sales
increased in real terms.
U The benefits of Nichimen’s efforts to improve its profit structure were manifested in an 8.7%
increase in the Company’s gross trading profit, to ¥119.3 billion. This is the first increase in gross trad-
ing profit for four fiscal years, and it reflected a 0.83 percentage point rise in the Company’s gross
trading profit ratio, to 3.07%. Operating income surged 36.0%, to ¥14.1 billion, and net income
amounted to ¥4.9 billion, up 15.0%.
U As a result of the rise in profitability and the reduction of total assets, Nichimen’s return on assets
ratio grew from 0.20% to 0.24%. The Company’s return on equity increased from 2.9% to 3.3%. In
line with our emphasis on sustaining a stable level of dividends, cash dividends applicable to the fiscal
year were maintained at ¥6 per share.

June 27, 1997

Akira Watari, President
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Since April 1, 1996, Nichimen has been implementing its CREATE 98 three-year medium-

term management plan, which is aimed at substantially increasing the gross trading prof-

itability of the Nichimen Group. 

During the first year of CREATE 98, the operating environment of leading Japan-based

sogo shosha underwent numerous important changes that are presenting both challenges

and opportunities. 

We asked the chief operating officers of the Company’s five operating groups and its

administrative group about how their groups are responding to these new challenges and

opportunities as well as about their strategies for attaining the objectives set forth in

CREATE 98 over the remaining two years.

6 NICHIMEN CORPORATION

Special Feature

Shunro Itoh,
Executive Vice-President

Chief Operating Officer
Machinery Group 
and New Business
Development Group

QWhat is the most important part of your plan 
for attaining CREATE 98 objectives?

In the most important aspects, we are viewing our operations

from a global perspective and creating new businesses that

Nichimen has management control over and that can be

expected to generate substantial profit over the long term. To

do this, we are strategically shifting and concentrating our

personnel, financial, information, and other resources in

strategically emphasized fields. While giving due attention to

risk management, we are making highly focused investments

aimed at expanding both upstream and downstream opera-

tions. Our strategically emphasized growth fields include

multimedia, electric power and communications projects,

petrochemical plants, and environmental protection as well

as business related to automobiles and aircraft.

QWon’t stepping up your investments 
entail greater risks?

Yes, stepped-up investments will entail greater risks, but we

are steadily increasing the sophistication of our systems for

comprehensively assessing those risks and determining

which risks are worth taking in light of the potential benefits.

To supplement our own staff’s efforts as we broaden the

range of our investments, we are increasing our collaboration

with specialists from outside the Company.

Interview
s

w
ith
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NICHIMEN CORPORATION 7

QWhat share of CREATE 98 objectives 
have you reached?

We are currently making major adjustments to our business

and profit structure. Basically, we are shifting away from

business in which manufacturers from outside the Nichimen

Group play the leading roles and are reducing the share of

our business involving simple export transactions and other

relatively low-profit transactions. At the same time, we are

steadily accumulating solid business assets that are expected

to contribute to our profits over the long term. Despite the

challenges of these adjustments, we have attained our gross

trading profit increase target for the first year of CREATE 98. 

Hiroshi Yoshikawa,
Senior Managing Director

Chief Operating Officer
Metals &
Construction Group

Q Could you give examples of the types of measures you
are taking to substantially augment the Metals &
Construction Group’s gross trading prof itability?

The group is realizing substantial increases in its gross profit-

ability through efforts aimed at augmenting the diversity of

its operations and building capabilities for providing cus-

tomers with new types of services. We have initiated various

projects in line with these objectives.

For example, our metals divisions have begun operating

metal processing centers in Indonesia and China and serious

studies of an investment to develop a large-scale coal mine in

Australia. These divisions are also planning to construct

additional facilities for Nichimen Steel Corp. in Japan.

Our Nonferrous Metals Division has just begun operating

two China-based joint ventures that are manufacturing die-

cast products—one joint venture is focusing on magnesium

products and the other is specializing in aluminum products.

The Construction Division has initiated overseas condo-

minium development business in such countries as

Singapore, Vietnam, and China. To diversify its domestic

business, it has constructed a distribution complex in

Hiroshima as well as a large-scale shopping center in Osaka

that is to be rented.
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QWhat are your plans regarding the expansion 
of upstream and downstream operations?

We have been trying to expand both our upstream and down-

stream operations where we can put additional value in prod-

ucts and can initiate autonomous profit earning capabilities.

We are generally shifting toward downstream operations,

including manufacturing and marketing finished products

from upstream and midstream operations, such as steelmak-

ing, copper and iron ore importing, coal mining, and refining.

QHave your plans been progressing smoothly?

We began implementing our current strategies during the lat-

ter half of Nichimen’s previous medium-term management

plan. With two or three exceptions, all the new projects

undertaken during this period have developed steadily,

although some projects are somewhat behind schedule.

Many of these new businesses are becoming profitable, and

we are continuing to undertake new projects. Overall, we

have completed a strenuous period of concentrated new

business establishment and have entered a relatively pleasant

period in which we are beginning to enjoy the fruits of our

labor. To substantially augment our group’s gross profitabili-

ty, we are stepping up our guidance and cooperation aimed

at reinforcing the profitability of affiliates and ensuring that

recently initiated projects begin generating profits as

planned.

Toru Hambayashi,
Senior Managing Director

Chief Operating Officer
Chemicals, Plastics, 
& Energy Group

Q Could you describe the measures you have taken based
on CREATE 98 during the f iscal year under review?

Great changes in industrial structures and intensifying com-

petition are presenting us with a severe operating environ-

ment, but we have smoothly and successfully implemented

the strategies for realizing a surge in our operating group’s

gross trading profit that were specified when CREATE 98 was

initiated in April 1996. Specifically, we selected product sectors

and geographic regions with respect to which we are particu-

larly strong and have emphasized the further strengthening

Interview
s

w
ith

O
fficers

Nichimen AR’97 { ¶   97.7.15 7:10 AM  y [ W  8



NICHIMEN CORPORATION 9

QWhat are your plans for future business development?

We have almost completed our plans for shifting much of the

parent company’s downstream operations to affiliated com-

panies, and we are now emphasizing the strengthening of

upstream operations in each individual product category.

More specifically, we have been shifting away from distribu-

tion activities and reshaping our organization to focus on

specialized functions, the creation of manufacturing bases

through M&A activities and the establishment of joint ven-

tures, and the steady development of our manufacturing

operations. 

of our operations in these sectors and regions. A growing

share of the group’s resources has been shifted to these

growth operations, and we have pulled out of businesses in

which we were not particularly successful. While many of the

solid assets we have been creating will not bear fruit immedi-

ately, they should help boost our gross profitability in line

with Create 98 targets within two to three years.

QDo you have a special strategy for expanding overseas
operations?

We are emphasizing the strengthening and expansion of our

operations in Southeast Asia and China through the estab-

lishment of manufacturing and distribution companies and

the implementation of other steps needed to penetrate and

develop the region’s markets. Ultimately, the operating group

aims to function as a trading company specializing in a full

range of global chemicals and plastics business that encom-

passes operations related to raw materials, finished products,

and plants. We are placing particularly strong emphasis on

strengthening our existing businesses in Europe and building

highly focused agrochemicals operations in the Americas,

and we are now making plans for participation in an ethylene

manufacturing venture and other large-scale petrochemicals

projects in Indonesia. In the future, I hope to see the group’s

affiliates in each region integrated via regional umbrella

investment companies to facilitate the efficient implementa-

tion of well-coordinated regional business strategies.

Domestic business currently accounts for a high share of the

group’s sales, but the sales share of the group’s overseas

operations should grow steadily.
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QWhat kind of an operating environment 
is the Textiles Group facing?

Amid the rapid appreciation of the yen that followed the 1985

Plaza Accord, the volume of Japan’s textile imports surged,

and the price-competitiveness of the domestic industry

plummeted. Consequently, Japan underwent a major trans-

formation from a textile-exporting country to a net importer

of textiles, and the domestic industry began hollowing out as

it shifted its manufacturing operations to overseas facilities.

This trend has proceeded unchanged despite the consider-

able depreciation of the yen during the latter half of the fiscal

year under review. This and a change in Japanese consumer

lifestyles led to the collapse of the traditional structure of

Japanese textile business, which was based on product flows

from manufacturers to trading companies and wholesalers.

QWhat is the group’s strategy for realizing CREATE
98 objectives amid the current business environment?

To supplement the efforts of individual departments within

the Textiles Group, we have created numerous horizontal-

liaison teams composed of members from different divisions

and departments that have worked to enhance our competi-

tiveness as well as differentiate our products and services

from those of competing companies. In accord with this

approach, we took the further step of reorganizing the group

in April 1997 in a manner designed to strengthen marketing

capabilities, cut costs, and enable more-thorough administra-

tive oversight. The reorganization has fundamentally trans-

formed the structure of the group, which was previously

divided along functional and product lines. Currently, the

operations of divisions focused on raw materials, such textile

products as yarn and fabric, and textile manufacturing equip-

ment are closely integrated with the operations of representa-

tive offices and affiliates overseas in a manner that promotes

a comprehensive project planning centered approach to busi-

ness development. The share of the group’s net sales derived

from downstream business is now about 60%, and we plan

to raise this share to about 80% over the next 10 years.

Achieving this goal will require even closer collaboration with

our subsidiaries and affiliates in Japan and overseas.

Hiroyuki Tabuchi,
Senior Managing Director

Chief Operating Officer
Textiles Group
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Kazumitsu Yamaguchi,
Managing Director

Chief Operating Officer
Foodstuffs, Lumber, &
General Merchandise
Group

QWhat is your strategy for sharply boosting gross trading
profit in line with the objectives of CREATE 98?

Although Nichimen is generally reducing the scale of its basic

trading operations, our group has a strong base of such

operations, and we are working to maintain it as we seek

opportunities to develop new businesses that are less sus-

ceptible to the effects of fluctuations in market conditions

and currency exchange rates. Having already begun numer-

ous new business development projects, we are currently

striving to expedite our implementation of such projects and

selectively undertake additional projects. We are particularly

eager to participate in upstream overseas business, including

both manufacturing and distribution activities, and down-

stream domestic business, including distribution and market-

ing activities. By building vertically integrated systems that

include manufacturing, distribution, and marketing units, we

anticipate that we can increase the value we add to related

business as well as enjoy the profits generated at each stage

of the systems.

We have adopted a particularly positive stance toward

business in China and other Asian countries. Our group has

steadily expanded its operations and capabilities in this

region over many years, and we consider ourselves well

positioned to benefit from the dynamism of the region’s

economies as we further develop our business there. In addi-

tion, we are not restricting ourselves to transactions involv-

ing Japanese companies but are seeking new business

partners throughout the world and working to considerably

augment our existing offshore business. Viewing our success

in enlarging the scale and scope of our operations as a key

means of increasing our profit as well as dispersing risks, we

will continue to make full use of the Nichimen Group’s inter-

national network, human resources, and know-how in our

efforts to further boost profitability.

Looking at recent events in the global economy, one cannot

help noting the continual emergence of unexpected and

major changes. In general, we are aiming to ride the rising

tide of economic development in China and other Asian

countries by concentrating a large share of our investments

in that region, but we are not oblivious to the attendant risks.

Accordingly, we are proceeding extremely carefully while

monitoring changes in country risk evaluations. Our basic

approach is to establish small companies and nurture them

into big enterprises, proceeding step by step. While I cannot

quote you a specific figure for the volume of our invest-

ments, our group is maintaining a high level of investment. 

QHow much investment will be required to attain your
goals?
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Q Could you tell us the role of Nichimen’s administrative
divisions in implementing CREATE 98?

The Company’s administrative divisions’ responsibilities

related to CREATE 98 fall into three principal categories—

strategic management planning and project proposals, oper-

ational support, and regulation and backup checks. Each

administrative division has clearly defined duties that it is

working to perform with increased efficiency and sophistica-

tion. To give just a few examples, the Personnel & General

Affairs Division has begun applying a new remuneration sys-

tem designed to increase the motivation and initiatives of

staff throughout the Company. The Accounting &

Information Systems Division and the Corporate Planning &

Coordination Division have cooperatively begun implement-

ing a plan to equip each Nichimen employee with his own

PC. They are also scheduled to introduce Internet-linked PCs

at Nichimen affiliates worldwide and finish setting up an in-

house network covering the entire Nichimen Group by spring

1998. Several administrative divisions are actively collaborat-

ing to respond to demand for greater information disclosure

and investor relations (IR) services. Reflecting these efforts,

an association of securities analysts recently ranked

Nichimen third among sogo shosha with regard to the quality

of its disclosure and IR services.

Q Could you describe the main objective of the adminis-
trative divisions during the current f iscal year?

In view of the increasingly borderless nature of Nichimen’s

operations, we are striving to equip the Company with unified

administrative systems that accord with international stan-

dards. Specifically, we are considering moves to bring our

investment evaluation and accounting systems closer to

international standards, and our new personnel remuneration

system is designed to enable the Company to make more

effective use of staff from diverse backgrounds. 

Masao Kasai,
Executive Vice-President

Chief Administrative Officer
Administrative 
Divisions Group

QWhat is the strategy of the Finance Division?

Aiming to diversify its profit sources, the Finance Division is

emphasizing the building of an optimal portfolio based on the

recognition of the globalization of interest, currency, and

securities markets. Nichimen issued ¥20 billion in unsecured

bonds during the period under review, and the Finance

Division intends to continually adjust its fund procurement in

line with trends in capital markets as well as deregulation

measures. The division is also expected to upgrade its capa-

bilities for direct foreign exchange dealing in light of the

upcoming revision of Japan’s Foreign Exchange and Foreign

Trade Law. 
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PLANT & PROJECT DIVISION 

Nichimen has worked energetically to develop business in Azerbaijan since 1991. In July 1996, the

Company’s president and executive vice-president visited Baku and met with Azerbaijan’s president, prime

minister, and other top officials, with whom they agreed that Nichimen and Azerbaijan should expand their

mutually beneficial ties. Reflecting these efforts, in November 1996 Nichimen obtained an order for the mod-

ernization of an ethylene plant of Azerchimia, a nationally owned chemical corporation. Japan’s Ministry of

International Trade and Industry (MITI) has decided to cover the transaction with trade insurance for the first

time, and it is expected that financing for the transaction will be supplied by the Export-Import Bank of Japan

(EXIM). The plant in question has an annual production capacity of 300,000 tons of ethylene. The first stage

of the plant modernization plan calls for the delivery of new facilities for steam and electric power generation

at a cost of approximately ¥11 billion. 

U Nichimen will soon begin constructing a gas-fired combined-cycle power plant on Mexico’s Yucatan

peninsula in cooperation with AES Corporation, a leading U.S.-based independent power producer (IPP),

and Grupo Hermes, a leading Mexican corporate group. The 484MW power plant will be constructed on a

build-own-operate (BOO) basis, and the electricity it generates will be sold to Mexico’s Comision Federal de

Electricidad (CFE) for a period of 25 years. 

AIRCRAFT & VESSELS DIVISION

Having worked for several years to expand its ship-related business by initiating transactions with new cus-

tomers in additional geographic regions, Nichimen recently arranged for the supply of two 46,500DWT

product tankers to Turkey-based Dunya Ltd. These ships—to be built in Japan by Onomichi Dockyard Co.,

14 NICHIMEN CORPORATION
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Ltd.—are scheduled to be delivered in August and October 1998. China’s increasingly liberal economic

policies have attracted growing investment from around the world. In view of the resulting rise in the coun-

try’s shipping capacity requirements, Nichimen is working to develop ship-related business with such lead-

ing Chinese transportation companies as COSCO and SINOTRANS, with which it has successfully

cooperated in the past. 

U Nichimen’s growing fleet of cooperatively operated, small and medium-sized bulk carriers continued to

record a strong performance, and the Company worked through a subsidiary to broaden its clientele for ship-

owning business. For example, the Company arranged for the three-year charter of a newly built 46,500DWT

handy-max bulker to Norway-based J.J. Ugland companies. Nichimen has been the marketing agent in Japan

for the passenger aircraft of Airbus Industrie for many years. Late in the fiscal year under review, the Company

arranged for the sale of an additional two A300-600R aircraft to Japan Air System Co., Ltd. (JAS). To date, the

Company has helped supply JAS with 17 A300B-series aircraft and 19 A300-600R-series aircraft.

U In January 1997, Airbus made Nichimen its marketing agent in Japan for chartered airfreight service

using the A300-600ST (Beluga), a jumbo transport aircraft originally designed to handle the transport of

large aircraft components among Airbus facilities in Europe. Strong demand is expected for the use of the

A300-600ST to transport such products as large helicopters and trucks as well as precision machinery that

is vulnerable to damage from exposure to salt-laden ocean air during marine shipping.

INDUSTRIAL MACHINERY DIVISION

Aiming to reduce the share of its business involving simple distribution intermediary services, the Industrial

Machinery Division has emphasized the augmentation of new business that responds to contemporary

needs. In line with this, the division has expanded its domestic and overseas sales of products with environ-

mental protection benefits, such as equipment for the removal of sulfur and particulates from smoke emis-

sions, the recovery of refrigerants and solvents, the manufacture of pulp molds, and the generation of

electricity using wind power. Noteworthy examples of such new business initiatives include the following: 
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Left: In addition to its
activities as the market-
ing agent in Japan for
the passenger aircraft
of Airbus Industrie,
Nichimen has begun
marketing chartered air-
freight service using the
A300-600ST (Beluga), a
jumbo transport aircraft
developed by Airbus.

Center: The Company
arranged for the three-
year charter of this newly
built 46,500DWT
handy-max bulker to
Norway-based Ugland.

Right: Nichimen,
CITIC, and other mem-
bers of a Japan-China
consortium have con-
firmed an order from the
city of Beijing for 174
subway cars. 
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•In August 1996, the division began operating a demonstration plant for effective freon gas collection con-

structed in Chiba Prefecture in collaboration with Japan’s Association for Electric Home Appliances. Having

proven the benefits of this type of plant, Nichimen has begun marketing these plants, which cost approxi-

mately ¥500 million each, to local governments in Japan, aiming to obtain orders for about 20 plants over

the next three years. 

•Having made a major investment in a Yamagata Prefecture-based wind-power electric power generation

company and obtained a 70% shareholding in Hokkaido-based Erimo Wind Power Research Corporation

during 1996, Nichimen established a wind-power electric power generation joint venture in Kanagawa

Prefecture in March 1997. This joint venture, Miura Wind Power Research Corporation, plans to install two

400 kW wind-power generators some time during summer 1997.

MOTOR VEHICLE & HEAVY MACHINERY DIVISION

Nichimen, Toyo Electric Mfg. Company, China International Trust and Investment Corp. (CITIC), and other

members of a Japan–China consortium have received an approximately ¥10 billion order from the city of

Beijing for 174 subway cars. The first delivery, of one six-car train, is scheduled to take place in July 1998.

In line with Indonesia’s goals of establishing an independent automobile manufacturing industry, Nichimen

arranged for the export of additional manufacturing equipment to P.T. Astra Daihatsu Motor, an Indonesia-

based Nichimen affiliate that assembles complete knockdown (CKD) kits for Daihatsu vehicles. The cost of

this equipment, which will enable Astra Daihatsu Motor to increase the share of its products’ components

that are locally manufactured, was partially financed by EXIM (Japan). Aiming to upgrade the marketing

capabilities of its CKD-assembly affiliate in the Philippines, Nichimen prepared to obtain a stake in Urban

Finance & Leasing Corp., a local vehicle loan company. The Company has already invested in a similar

company in Indonesia.

16 NICHIMEN CORPORATION

Left: In collaboration
with Chiyoda Corp.,
Nichimen has obtained
an order for the modern-
ization of this chemical
plant in Azerbaijan.

Center: Nichimen and
Denmark-based Micon
A.S. are cooperatively
developing wind-power
electric power generation
in several countries.

Right: Nichimen has
begun importing tour
buses assembled in the
Philippines and market-
ing them in Japan.
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•Nichimen and Nissan Diesel Motor Co., Ltd., have undertaken the import and marketing in Japan of tour

buses assembled in the Philippines by their joint venture, Nissan Diesel Philippines Corp. These will be the

first imports into Japan of motor vehicles assembled in the Philippines. 

ELECTRONICS DIVISION

During the period under review, Nichimen took many steps to augment its Internet-related business.

Nichimen worked with a U.S.-based partner to study the economic feasibility of wireless local loop systems

in Southeast Asian countries, conducting a field trial in Malaysia. Also, the Company decided to invest in a

company preparing to offer mobile telephone service in China and arranged with a U.S.-based company to

market that company’s outdoor units for satellite communications.

U Noteworthy developments related to subsidiaries and affiliates during the period included

•a sharp rise in the mobile telephone business of Nichimen Telecom Corp. that enabled that company to

distribute dividends corresponding to 40% of the par value of its shares;

•the completion of a second manufacturing facility and a surge in switching power supply and transformer

sales by Iriichi (Malaysia) Sdn. Bhd., which made its first cash dividend payment; and

•sustained corporate growth in the face of yen depreciation achieved by Nichimen Graphics Corporation

and Nichimen Data Systems Corporation, which have focused primarily on the import and marketing in

Japan of software developed overseas.

Left: Iriichi (Malaysia)
Sdn. Bhd. has completed
the construction of its
second switching power
supply and transformer
manufacturing facility.

Center: Nichimen
Telecom Corp., a domestic
subsidiary specializing in
communications-related
business, markets a grow-
ing volume of mobile
telephones.

Right: Nichimen
Graphics Inc. organized
this exhibition of comput-
er graphics products in
Los Angeles.
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Despite severe conditions in its principal markets, the Metals & Construction Group’s efforts to strengthen

existing businesses while initiating new types of business and making full use of the capabilities of affiliated

companies enabled the group to attain its consolidated and nonconsolidated performance targets during the

fiscal year under review. 

U The record low level of Japanese interest rates had a positive effect on many types of business, particular-

ly construction: Nichimen sold approximately 1,000 condominium units in 32 projects during the period

and initiated the marketing of units in complexes incorporating condominium units for seniors in good

health as well as nursing home facilities. Domestic sales of steel products for such applications as housing

and vehicles were strong, and long-term contracts and other factors supported healthy sales of coal to the

electric power, steel, chemicals, cement, and paper industries. Although nonferrous metals operations were

confronted by unprecedented slumps in the construction and jewelry industries, the Company maintained

growth in financial operations involving gold investment funds and commodity funds.

U Nichimen recently began operating metal processing centers in Indonesia and China. Building on the

success of the Company’s similar centers in Thailand and the United States, the new facilities will endeavor

to supply superior service to customers in the large and growing markets of Indonesia and China. Nichimen

continued with preparations to establish a mold and die materials processing company in China as well as a

mold and die manufacturing company in India, and the Company invested in Chinese companies engaged in

magnesium and aluminum die-casting business.

U In construction business, Nichimen established a Singapore-based real estate investment company—Laurel

Properties Pte. Ltd.—which has begun undertaking diverse real estate and construction projects throughout

Southeast Asia. Also, the Company began building new golf courses in the United States and the Philippines. 

G r o u p

1997
% of Net Sales

13.7%

Gross Trading Profit (Billions of Yen)

25.2

22.3

21.7

’97

’96

’95

Net Sales (Billions of Yen)*

*Precious metals dealings were excluded from net sales, and the difference between sales and purchases was recorded as sales from the period ended March 31, 1997.
If net sales were calculated by the same method as in the previous year, net sales would have increased by ¥1,392.0 billion.
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U The Metals & Construction Group oversees the operations of 50 subsidiaries and affiliates worldwide,

making concerted use of these companies’ capabilities to meet customer requirements for metal product

manufacturing, processing, warehousing, and marketing services. 

U In Japan, an upturn in automobile-related business and other positive factors supported strong perfor-

mances by Nichimen Steel Corp. and Isihara Kohtetu Co., Ltd., both of which are planning the construction

of additional facilities. Despite the protracted slump in the domestic jewelry industry, Nichimen Jewelry Co.,

Ltd., has sustained a healthy performance; the subsidiary increased its capital through a private distribution

of shares to affiliated banks and customers and is planning to publicly list its shares in 1999.

U Overseas, the steel fabrication operations of P.T. Musashi Indonesia and the steel galvanizing operations

of P.T. Kalimantan Steel Co., Ltd., contributed to Nichimen’s consolidated profitability. U.S.-based NiTek

Metal Service Inc. enjoyed strong demand for its steel-slitting center services and began preparing to

expand its warehouse.

Left: A recently estab-
lished joint venture,
Dongguan Nitech Metal
Processing Co., Ltd.,
operates this steel slitting
center in China.

Center: Nichimen has
intensified its marketing
of gold investment sys-
tems that enable partici-
pants to conveniently
purchase a specified
amount of gold each
month.

Right: Nichimen has
completed a second 18-
hole golf course at the
Troon North Golf Club,
in the U.S. state of
Arizona. 

U In the near future, the Metals & Construction Group expects continued low domestic interest rates and the

weak yen to help it attain performance targets in line with CREATE 98 but also anticipates that closer atten-

tion to credit risk management will be required. The severity of prospective operating environments will dif-

fer depending on the type of industry; however, most export-oriented industries in Japan are continuing to

make progress in their restructuring, and the yen’s depreciation is projected to enable many restructuring

industries to return to profitability. Thus, although the Metals & Construction Group anticipates that the

environment for its operations in Japan will remain severe overall, it intends to further reinforce its existing

domestic capabilities so that it can respond effectively to its customers’ evolving needs.

U Over the medium term, despite concern regarding the potential for major fluctuations in interest rates and

currency exchange rates, Nichimen anticipates that the Japanese steel industry will complete its restructur-

ing, restore its international competitiveness, and resume its forward-looking development. The Metals &

Construction Group is confident that its efforts to adjust its structure by developing a diverse range of new

businesses will considerably strengthen its profitability and enable it to thrive even amid turbulent condi-

tions in its principal markets.
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During the fiscal year under review, trends of rising raw materials costs and falling product prices created

harsh conditions for Japan’s petrochemical industry, but Nichimen continued successfully working to

upgrade its specialized expertise and apply its know-how to the objective of strengthening its chemical manu-

facturing operations. In line with this strategy and with an emphasis on augmenting profitability, the

Company expanded its core businesses, established additional manufacturing and marketing facilities, thor-

oughly reinforced its operating base, and adjusted this base in light of the nature of the petrochemical

industry’s ongoing restructuring. These and other measures enabled the Chemicals, Plastics & Energy

Group to record a robust performance.

U Noteworthy among new projects undertaken during the period include the following: 

•In Indonesia, Nichimen, British Petroleum Chemicals, Limited, and the Salim Group proceeded with stud-

ies of a joint venture that would be capable of producing 700,000 tons of ethylene annually. The Company

also continued consideration of participation—with the Salim Group and Japan-based Chisso Engineering

Co., Ltd.—in the establishment of an Indonesian company that would use ethylene to manufacture

polypropylene.

•In September 1996, Nichimen agreed with a leading local entrepreneur and The Furukawa Electric Co.,

Ltd., to establish Circuit Foil Taiwan Corporation, a large Taiwan-based joint venture that will manufacture

and market copper foil used in printed circuit boards. The joint venture has NT$900 million (approximately

¥3.6 billion) in capital, of which 45% was contributed by the Taiwan-based partner, 35% by the Furukawa

Electric group, and 20% by Nichimen. Plans call for Circuit Foil Taiwan Corporation to begin manufacturing

and marketing operations from October 1998, using a plant capable of annually manufacturing 5,100 tons of

high-quality copper foil products. During the past ten years, Nichimen has been Furukawa Electric’s agent

G r o u p
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for exports of copper foil used in printed circuit boards to the United States and Southeast Asian countries.

Due to the rapid development of Taiwan’s electronics industry, however, domestic demand for the joint ven-

ture’s output is expected to be strong. 

•In January 1997, Nichimen increased its shareholding in a leading France-based agrochemicals company,

Calliope S.A., from 34.0% to 81.875%. In addition to its operations in France, Calliope has subsidiaries in

Spain and West Africa, and boasts a strong marketing network in Europe and West Africa. Since 1994, when

Nichimen made its initial investment in Calliope, Nichimen has made effective use of Calliope’s manufactur-

ing and marketing systems to augment its presence in crop protection markets in Europe, Russia, Africa, and

the Middle East. Nichimen has concurrently strengthened the capabilities of the growing number of other

Nichimen Group companies with operations related to crop protection products. In January 1996, Nichimen

established a NM Agro Poland sp. zo. o., a wholly owned agrochemical marketing subsidiary in Poland. In

December 1996, the Company set up Belgium-based ANESA Societe Anonyme, which has the role of over-

seeing all the Group’s agrochemicals business in Europe, Africa, and the Middle East, and plans call for

establishing additional agrochemical marketing companies in such countries as Hungary and Egypt.

U The Chemicals, Plastics & Energy Group supervises 42 subsidiaries and affiliates in Japan and overseas,

drawing on these companies’ manufacturing, processing, and marketing capabilities to meet diverse cus-

tomer needs. Particularly strong performances were posted by two Japan-based companies—Toho Jushi

Kogyo Co., Ltd., and Nichimen Plastics Corporation—and the latter company proceeded with preparations

to list its shares on the Tokyo Stock Exchange (TSE) within several years. In the United States, the

Company’s joint venture with Asahi Organic Chemicals Industry Co., Ltd., Asahi America Inc., publicly listed

its shares for trading on the NASDAQ (National Association of Securities Dealers Automated Quotation

System).

Left: Nichimen and two
partners have a 65%
shareholding in Metton
America, which manufac-
tures resins used in pro-
ducing large-scale molded
items at this plant in
Houston, Texas.

Center: In addition to
steadily expanding its
production of raw mate-
rials for use in the manu-
facture of gelatin, India
Gelatine & Chemicals,
Ltd., recently began
making gelatin products.

Right: France-based
Calliope S.A. conducts
extensive agrochemicals
manufacturing and mar-
keting operations in
Europe, Africa, and the
Middle East.
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U Nichimen Energy Company, Limited, implemented appropriate responses to changes in its operating

environment resulting from the liberalization of Japanese regulations related to gasoline, LPG, and other

petroleum products. While working to upgrade the competitiveness of its service stations through rational-

ization programs, Nichimen Energy is endeavoring to expand the scale of its business by beginning direct

LPG wholesaling transactions with additional customers. 

U In cooperation with China’s largest antibiotics maker, North China Pharmaceutical Corporation, Nichimen

established a joint venture, Hebei Beta Pharm Co., Ltd., which is going to manufacture and market penicillin

and related products from the second half of 1997, much of which will be marketed outside China by

Nichimen.

U An affiliate in India, India Gelatine & Chemicals, Ltd., has steadily expanded its production of ossein for

use in the manufacture of gelatin. The company also began the production of gelatin, in March 1997, and its

sales are expected to surge as a result.

U Despite operating at high production capacity utilization rates during the period under review, Japan’s

chemicals industry continued to be unable to surmount structural problems that kept its profitability low.

The industry’s operating environment is expected to become even harsher over the medium term, forcing

chemical companies to further accelerate their implementation of major restructuring measures, such as the

recent merger of Mitsui Petrochemical Industries, Ltd., and Mitsui Toatsu Chemicals, Inc. 

U Against this backdrop, the Chemicals, Plastics & Energy Group will strategically focus on specialized

business amenable to development during the period of industrial restructuring, placing particular emphasis

on concentrating its resources in select Asia-related and international businesses. The operating group also

intends to spin off a growing share of its established businesses in the form of subsidiaries and affiliates as

well as adjust its own organizational structure in light of the changing operating environment.
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Left: Noteworthy among
new projects undertaken
during the period was
the establishment of a
Taiwan-based joint
venture that will
manufacture copper
foil used in PCBs. 

Center: Biaxis Oy Ltd.,
a Finland-based joint
venture, has begun
manufacturing biaxially
oriented nylon film for
use in food packaging
applications.

Right: Nichimen Energy
Company, Limited, has
an extensive distribution
network for LPG.
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The Textiles Group is strategically boosting the share of its operations in apparel and other secondary prod-

uct related downstream business fields while increasing the number of its overseas production bases and

working to further penetrate Asian markets. Although sluggish economic conditions in Japan have created a

harsh environment for domestic textiles business, Nichimen has gradually augmented its business in tex-

tiles products for bedding, home furnishings, and industrial materials, and its success introducing highly

differentiated products in such fields contributed to operating profit during the fiscal year under review.

U As of March 31, 1997, the Textiles Group was overseeing the operations of 33 subsidiaries and affiliates

worldwide, and the performances of these companies were generally strong during the period. In particular,

while the severe conditions for apparel marketing in Japan depressed the profits of its competitors,

Nichimen Infinity Inc. (NI) proceeded steadily with measures to reduce procurement costs and rationalize its

operations, enabling it to record its best performance to date and make a substantial contribution to

Nichimen’s consolidated performance. 

U The persistently large gap between supply and demand for textiles in Japan is expected to continue, pre-

venting a recovery in the domestic textiles industry and spurring increasingly intense competition. To thrive

amid this environment, Nichimen is implementing three principal strategies. First, the Company is striving

to integrate the capabilities of its domestic and overseas subsidiaries and affiliates as well as upgrade these

capabilities by strengthening production bases and improving quality control systems. Second, Nichimen is

endeavoring to further expand its downstream business by responding to diverse consumer needs through

the marketing of highly differentiated, high-quality products. Third, the Company is working to augment its

manufacturing and marketing capabilities based on a global perspective. 
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U As a preliminary step toward effectively implementing these strategies, the Textiles Group carried out a

major organizational restructuring covering both apparel and nonapparel divisions. This restructuring is

designed to facilitate the coordination of operations related to raw materials, semifinished products, and

apparel in individual product sectors as well as the development of distinctive, project proposal based

business.

U Overseas, Nichimen is placing strong emphasis on strengthening the competitiveness of its textiles oper-

ations by establishing and promoting the development of joint ventures in China and other Asian countries.

A joint venture based in China’s Shandong Province, Qingdao Zhongmian Knitting Co., Ltd., initiated inte-

grated knitting, dyeing, and sewing activities in the latter half of 1995 and reached full-capacity manufactur-

ing operations during the period under review, helping meet strong demand for its products in Japan and

other export markets. Another China-based joint venture, Shandong Honglimian Knit Products Co.,

Ltd., began full-scale sock manufacturing operations during the period using materials produced

by Qingdao Zhongmian Knitting. Also contributing to Nichimen’s consolidated performance were two newly

established companies in Indonesia and Thailand. P.T. Moriuti Indonesia Texmill weaves fabric that under-

goes printing and finishing processes in Indonesia, while Temco Ltd. markets textiles for construction appli-

cations.

U Since 1965, NI has steadily expanded its sales in Japan of McGregor casual wear and several other lines

of apparel. Holding the McGregor trademark rights for Japan and 14 other countries in Asia, NI is licensing

these rights both in Japan and overseas. As of March 1997, NI had provided licenses to 12 companies in

Japan for 21 McGregor nonapparel items and concluded license agreements with 4 leading Asian compa-

nies for McGregor apparel items in six countries, including Thailand, Korea, the Philippines, Indonesia,

Malaysia, and Singapore. NI intends to further expand the scale of McGregor business in Japan and other

Asian markets. 

Left: Qingdao
Zhongmian Knitting
Co., Ltd., a China-based
joint venture, initiated
integrated knitting, dye-
ing, and sewing activities
in the latter half of 1995.

Center: P.T. Primatexco
Indonesia engages in
integrated manufacturing
operations ranging from
spinning processes
through fabric production.

Right: Since 1965, NI
has steadily expanded
its sales in Japan of
McGregor casual wear.
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GRAINS & FEEDS DIVISION

The dynamic growth of most Asian economies has spurred large increases in grain consumption as well as

unusually tight supply and demand conditions and high prices in the international grain market. In coopera-

tion with a U.S.-based subsidiary, Granplex, Inc., Nichimen traded actively in the international grain market

and, based on close collaboration with its overseas offices, the Company was able to increase its offshore

grain sales. 

U Noteworthy developments included the following:

•Nichimen became the sole supplier of rice used for preparing the lunch-box and rice-ball products market-

ed by a growing chain of convenience stores in Japan and took advantage of recent deregulation measures

to initiate rice imports from the United States, Thailand, and China;

•Arrangements were made to begin rice-milling business in China’s Heilongjiang Province in cooperation

with a state-managed farm and other partners. Building on this base, Nichimen will initiate rice-dealing

operations within China and lay the groundwork for future exports to Japan; and 

•In October 1996, Nichimen and Argentina’s largest grain growers’ cooperative agreed to collaboratively

promote grain exports to Asia over the long term. Argentina is expected to become an increasingly important

source of grain supplies for Asia, and Nichimen is placing special emphasis on that country within its global

grain business strategy.

•A Japanese subsidiary, Nichimen Agri-Products & Foods Corporation, expanded its domestic clientele for

rice-wholesaling business, energetically initiated rice-distribution activities, and further upgraded its capa-

bilities for downstream business related to feeds as well as soybeans for human consumption. 
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Left: Nichimen works
closely with the Kingman
Group, China’s largest eel
processing company, to
export to Japan consider-
able quantities of frozen
grilled eel products. 

Center: Nichimen has
continued to expand the
operations of Liaoning
Northern Foods Co.,
Ltd., a Chinese food pro-
cessing joint venture.

Right: D&N Foods
Processing (Danang) Co.,
Ltd., a Vietnam-based
joint venture, exports
large quantities of
processed seafood products
to Japan and other coun-
tries.

FOODS DIVISION

Japanese consumers’ increasing demand for food products offering high quality at lower prices has forced

the food industry to develop shorter distribution routes. This trend and deregulation measures are creating

an environment in which only highly responsive and flexible companies are likely to survive.

U Against this backdrop, Nichimen has steadily expanded its business involving the overseas production

and import of processed and semiprocessed foods. The Company is emphasizing the creation of integrated

production and distribution networks in cooperation with partners who can benefit from the Nichimen

Group’s broad range of capabilities for organizing and financing overseas projects and for creating interna-

tional and domestic marketing routes. As a result, the Company has created a growing number of production

bases in China, Southeast Asia, and elsewhere.

LUMBER DIVISION

The Company sustained its position as Japan’s top importer of logs and lumber products, making full use of

its strong worldwide procurement capabilities and efficient systems for international transportation and

domestic marketing. The Lumber Division continued to strategically augment its business in processed

products, which accounted for approximately 45% of the value of its imports during the period, with a par-

ticularly large increase seen in lumber products imported from Europe. Placing strong emphasis on the

expansion of its downstream operations in Japan, Nichimen has established such companies as Nichimen

Home Corp., Nichimen Home SHONAN Limited, and COZY Homes Corporation, which construct and market

single-family wooden houses using imported materials. In January 1997, the Company established

Nichimen Materials Corp., to comprehensively unify all the Nichimen Group’s domestic business involving

the supply of construction materials. Nichimen Home SHONAN constructed a marketing facility with several

North American-style model houses in Kanagawa Prefecture during the period.
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U Additional land adjacent to a recently established housing materials warehouse by Nagoya harbor was

procured, increasing the Nichimen Group’s landholdings at that site to 31,000 square meters and enabling

the establishment of a major lumber distribution base. Aiming to establish a nationwide network of housing

materials warehouses, the Company has already begun operating such facilities in Tomakomai and

Kawasaki and plans to open additional ones in Kyushu and Shizuoka Prefecture during 1997.

U Nichimen has established joint venture sawmills in Russia and New Zealand to ensure stable supplies of

high-quality lumber products at advantageous prices. Both sawmills have continued to operate smoothly at

full capacity, and construction of a second sawmill facility in New Zealand has begun.

GENERAL MERCHANDISE DIVISION

In November 1996, Nichimen established a Jilin Province-based eel feed manufacturing and marketing joint

venture, Jilin Province Huaxiong Food Co., Ltd. Scheduled to begin operating from August 1997, the joint

venture will market all its production to the Kingman Group and other Chinese eel farmers. Also in

November 1996, Nichimen and the Kingman Group created a joint venture, Chaozhou Kingman Nichimen

Industrial Co., Ltd., which will manufacture sauce for grilled eel products, packaging materials, and tea bev-

erages as well as market them to the Kingman Group and other customers. Nichimen and Daiichi Denzai

Co., Ltd., concluded an agreement with the Kingman Group providing for the export to Japan of consider-

able quantities of frozen grilled eel products. During the fiscal year under review, the partners imported

4,000 tons of these products, worth approximately ¥10 billion, and accounted for about 10% of Japan’s

grilled eel import volume.

U In Vietnam, Nichimen cooperated with Ohtsu Tire & Rubber Co., Ltd., to establish a joint venture that will

manufacture and market rubber products. The Company also proceeded with the construction of a road in

Vietnam employing special roadbed-reinforcement materials and continued preparing to market such

materials in other Southeast Asian countries. 

Left: Nichimen imports
a considerable volume of
wood chips from diverse
sources.

Center: Nichimen has
invested in Shanghai
Tasaki Shinju Co., Ltd.,
which manufactured the
pearls used in these jewel-
ry products.

Right: Nichimen Home
SHONAN constructs and
markets single-family
wooden houses using
imported materials,
including the PLACID
series of North American-
style houses.
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North, Central & South AmericaNORTH, CENTRAL & SOUTH AMERICA

During the period under review, strong personal consumption and exports helped the U.S. economy sustain

an expansion that began in March 1991. Mexico and Argentina showed signs of economic recovery follow-

ing slumps that started in 1995, and observers began noting Latin American markets’ potential for attaining

growth momentum comparable with those of Asia. The prospects of Brazil within the MERCOSUR economic

bloc are considered particularly promising.  
U Nichimen America Inc. (NAI) achieved 99% of its Create 98 gross trading profit target and surpassed its

target for income before depreciation by a considerable margin, although provisions for reserves made in

connection with textiles business caused a decline in the company’s net income before income taxes.

Despite performance downturns in Mexico and Venezuela, Nichimen’s business units elsewhere in Latin

America generally succeeded in expanding their operations, and Nichimen do Brasil Ltda. recorded sizable

growth in both sales and profit.
U Noteworthy developments regarding Group companies in the Americas during the period included the

public listing of the shares of Asahi America Inc. on the NASDAQ (National Association of Securities Dealers

Automated Quotation System), the expansion of the real estate finance and facility leasing business of

Nichimen America Capital Corporation, and the Nichimen Group’s additional investment of US$5 million in

F&P America Corporation. In addition, Nichimen and Argentina’s largest grain growers’ cooperative

exchanged a memorandum of understanding providing for long-term cooperation related to grain exports to

Asia. 
U In line with Nichimen’s plans to make NAI its operational hub in the Americas, Nichimen do Brasil will be

converted into a wholly owned subsidiary of NAI in 1997. Nichimen is aiming to increase Group activities

within the region—particularly business deeply rooted in local markets and such project-based business as

communications and electric power—while also striving to expand operations in the Americas related to

rapidly growing Asian economies.

EUROPE, AFRICA & THE MIDDLE EAST

The tighter monetary policies adopted by many European countries in anticipation of monetary union within

the EU by 1999 had a widespread negative effect on economic growth. While Germany is expected to be a

major locomotive of economic growth within Europe as well as the key participant in monetary union, its

economy remained weak and unemployment reached a new postwar high. Despite firm economic conditions

in the United Kingdom, which is likely to join the monetary union plan some time after its initial implemen-

tation, the overall state of the European economy was sluggish, and it is feared that only a few countries will

fully meet the strict requirements for monetary union. In central European countries, foreign direct invest-

ment rose, and considerable progress was made in privatization programs. Regarding the Middle East, firm

oil prices supported growth in exporting countries’ revenues as well as a rise in economic stability.

However, the prognosis for progress in peace negotiations became increasingly doubtful. With the exception

of South Africa, the majority of African countries suffered from economic deterioration and social unrest.

North, Central & South America Operations
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U Against this backdrop, U.K.-based subsidiary Nichimen Europe plc (NEU) worked to strengthen the oper-

ations of its machinery, chemical, and other divisions, and it was successful in improving its performance

and providing the parent company with US$3 million in dividends for the fiscal year. Despite a drop in

Africa, the total value of new contracts arranged by the parent company’s offices in Europe, Africa, and the

Middle East rose 42%, to approximately US$680 million, reflecting significant growth in business unrelated

to Japan. Aiming to give more opportunities to and make better use of its national staff, NEU began full-

scale introduction of its Performance Management & Compensation System, which is designed to increase

the transparency of job assignment and remuneration policies.
U While meeting the strict requirements stipulated by the Maastricht Treaty will be difficult, several EU

members will be striving assiduously to qualify for participation in monetary union in 1999. In view of this,

NEU will step up its efforts to promote the development of cooperative borderless operations by the depart-

ments of each of its six branches in Western Europe, while preparing for new business projects, including

the transformation into NEU branches of three Nichimen offices in central Europe. Throughout Europe,

Africa, and the Middle East, Nichimen is working to initiate new businesses and deepen their roots in local

markets as well as to give national staff greater responsibilities and make better use of their networking and

information-gathering potential. 
U Nichimen Middle East F.Z.E. is continuing to expand its offshore business and realize the potential of free

trade zones. Noteworthy success has been achieved in developing offshore business involving China, and

future efforts will be aimed at greatly expanding this business by broadening its scope to include other

countries in Europe, Africa, and the Middle East. 
U Regarding the former Soviet Union, continued sociopolitical turmoil led to further declines in Russia’s

industrial production and GDP, although the country’s inflation and interest rates dropped to about 20% and

30%, respectively. This allowed a growing number of government bodies and leading companies to procure

low-cost funds through the issuance of bonds in Europe.
U Having received a contract for upgrading an oil refinery in Turkmenistan during the previous fiscal year,

Nichimen was able to obtain an approximately US$100 million contract for the modernization of an ethylene

plant in Azerbaijan. The Company also increased its business related to petroleum products, rare metals,

and photographic materials and equipment, although a generally severe operating environment kept the

value of its imports and exports to US$260 million. 

ASIA & OCEANIA

Asia has continued to be the world’s leading center of economic growth, despite concerns related to deceler-

ating growth rates in such countries as Korea, Indonesia, Thailand, and Malaysia; political situations in such

countries as India, Pakistan, and Myanmar; and the reversion of Hong Kong to China. Overall, annual eco-

nomic growth rates of countries in the region tended to move toward the 5%-to-10% range.
U The Group is preparing to further accelerate the expansion of its Asia and Oceania operations while

implementing new investments through three principal operational hubs—Nichimen Co., (Hong Kong) Ltd.;

Nichimen (Singapore) Pte Ltd.; and Nichimen (China) Co., Ltd. For example, in Singapore Nichimen is

Europe, Africa & Middle East Operations

Nichimen AR’97 { ¶   97.7.15 9:12 AM  y [ W  29



30 NICHIMEN CORPORATION

developing commercial and residential real estate business in cooperation with the government affiliated

Temasek group and such leading local conglomerates as the Lum Chang and Hong Leong groups. In China,

the Company proceeded with its second major agricultural development project in Heilongjiang Province. In

Taiwan, Nichimen established a copper-foil manufacturing joint venture and worked with the Tuntex Group

to arrange the export of raw materials and manufacturing plants for synthetic textiles to various Asian coun-

tries, and cooperative efforts were made with Taiwan’s Kaijing Co., Ltd., to undertake a store-shutter manu-

facturing project in China’s Fujian Province. To help finance these and other investments, Nichimen (Hong

Kong) created a US$3 million medium-term note program.
U Looking forward to joining the World Trade Organization (WTO), China has formulated a variety of poli-

cies aimed at upgrading its trade-related capabilities, while Nichimen has striven to make the most of oppor-

tunities stemming from the country’s innumerable deregulation moves through initiatives that include the

establishment of a local investment subsidiary and a subsidiary located in a bonded trading and processing

district. The Company recently agreed with the China National Cereals, Oils & Foodstuffs Import and Export

Corporation (CNCOF) to establish a Shenzhen-based sogo shosha joint venture. The agreement calls for the

creation of a major sogo shosha joint venture with RMB100 million (approximately ¥1.4 billion) in capital,

of which 51% will be contributed by CNCOF and the remainder by Nichimen. While China had not previous-

ly allowed foreign investment in local companies focused on international trade, it is expected to look favor-

ably on this new joint venture in view of the beneficial effects sogo shosha can exert on its economy.
U Nichimen is preparing to further strengthen its network in Asia by setting up an additional wholly owned

subsidiary—Nichimen Korea Ltd.—and additional representative offices—in Madras, India, and Da Nang,

Vietnam. While the Company already operates a China-based wholly owned subsidiary in Shanghai, it is

considering the establishment of a similar company in Dalian.
U In Australia, Nichimen’s imports of Daihatsu automobiles dropped considerably, and concerns related to

the E. coli O-157 infection halved the Company’s beef exports to Japan. However, sales increases achieved

in the export of coal and cotton as well as the import of chemical and steel products enabled Nichimen

Australia Limited (NA) to exceed its CREATE 98 performance targets. NA has submitted or prepared bids for

major power plant and coal mine development projects that have potentialities for greatly increasing the

scale of its plant and coal export businesses.
U Nichimen Co. (New Zealand) Ltd. was unable to increase its exports of lumber products or foodstuffs,

although gradual progress was made in the strategically emphasized field of forestry-related machinery

imports. In addition, the company’s import and export of plastic packaging films grew smoothly, and

arrangements were made for a five-year extension of the company’s contract for the supply of Taharoa iron

sand to Japanese steel mills. Nichimen’s sawmill joint venture Tachikawa Forest Products (N.Z.) Ltd. com-

pleted the expansion of its facilities, increasing its annual production capacity to 160,000m3 and making it

one of New Zealand’s top three or four sawmills. Nichimen plans to further upgrade its capabilities for lum-

ber production and the marketing of diverse forestry machinery in New Zealand while marshaling its network

of bases in Asia to promote greater exports of wood and food products as well as imports of metal, plastic,

and machinery products.

Asia & Oceania Operations
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NET SALES BY COMMODITY GROUP*
Millions of Yen (% of Net Sales)
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TOTAL SHAREHOLDERS’ EQUITY

Machinery Group  
¥732,331 (18.8%)

Metals & Construction 
Group ¥531,785 (13.7%)

Chemicals, Plastics & 
Energy Group

¥1,430,298 (36.8%)

Textiles Group
¥300,807 (7.7%)

Foodstuffs, Lumber & General
Merchandise Group

¥895,820 (23.0%)

NET SALES BY TYPE OF TRADE
Millions of Yen (% of Net Sales)

Import  ¥473,311 (12.1%)

Domestic
¥1,193,320 (30.7%)Offshore

¥1,836,635 (47.2%)

Export  ¥387,775 (10.0%)
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*Precious metals dealings were excluded from net sales, and only differences between sales and 
purchases were recorded as sales from the period ended March 31, 1997.

If net sales were calculated by the same method as in the previous year, net sales would have increased by
¥1,392.0 billion.
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Overview

During the fiscal year ended March 31, 1997, Asia continued to be the

world’s most economically dynamic region, and countries within the region

generally sustained high rates of economic growth. The United States

maintained robust economic expansion while also curbing its fiscal deficit.

In Europe, the economic growth rates of Germany and France remained low

as those countries strove to prepare for the EU’s monetary unification,

while the United Kingdom, which has not yet committed itself to monetary

unification, enjoyed relatively rapid growth. 

Sluggish during the first half of the period, Japan’s economy accelerated

its growth during the latter half, reflecting a surge in consumer demand in

advance of the April 1997 rise in the national consumption tax rate.

However, benefits stemming from public-sector investments decreased,

and the economy remained unable to begin a full-scale recovery.

Against this backdrop, Nichimen began implementing its CREATE 98

medium-term management plan, which has the principal objective of real-

izing a sharp rise in the Group’s gross trading profit by adjusting the

Group’s gross profit structure. In line with the plan, the Company sustained

a shift away from such so-called “soft” businesses as those involving logs

and lumber, foodstuffs, and chemicals and toward such so-called “hard”

businesses as those related to machinery, steel, and construction. As a

result, the Company was able to halt the recent trend of decline in its gross

trading profit, which increased for the first time in five fiscal years. 

Net Sales (Total Trading Transactions)

Nichimen’s consolidated net sales during the fiscal year under review

amounted to ¥3,891.0 billion, down 20.7% from the previous year. This

drop is attributable to a change in accounting for precious metals dealing

transactions—from the period under review, only differences between buy-

ing and selling prices are accounted for as sales. The value of the

Company’s precious metals dealing transactions during the period was

¥1,038.2 billion. Excluding such transactions, net sales advanced ¥22.0

billion, or 0.6%.

The Company’s export sales decreased ¥114.4 billion, or 22.8%, to

¥387.8 billion, largely due to drops in machinery-related business.

However, high levels of transactions involving machinery, construction,

logs and lumber, and general merchandise were important factors behind a

¥61.9 billion, or 15.0%, surge in import sales, to ¥473.3 billion.

Negatively affected by a change in accounting methods for precious metals

dealing, domestic sales were down ¥949.6 billion, or 44.3%, to ¥1,193.3

billion. Offshore sales slipped ¥14.0 billion, or 0.8%, to ¥1,836.6 billion,

reflecting a drop in grain transactions. 

Due to the previously mentioned change in accounting methods, sales

of metals plunged ¥1,056.6 billion, or 72.3%, to ¥405.6 billion. Excluding

the effect of the change, sales of metals would have declined ¥18.4 billion,

or 4.3%. Sales of machinery advanced ¥7.9 billion, or 1.1%, to ¥732.3 bil-

lion, as growth in aircraft and other products compensated for a contrac-

tion in plant-related business. A rise in crude oil prices and the

depreciation of the yen helped boost sales in chemicals, plastics, and ener-

gy products ¥58.5 billion, or 4.3%, to ¥1,430.3 billion. Sales of textiles

dropped ¥20.9 billion, or 6.5%, to ¥300.8 billion, owing to an oversupply

of apparel products in the domestic market and a softening of conditions in

international cotton markets. A drop in grain transactions was the main

cause of a ¥32.4 billion, or 5.2%, decrease in grain and foodstuffs sales, to

¥594.4 billion. Factors including an improvement in the market for logs

and lumber during the latter half of the period helped increase sales of

construction services and logs and lumber and general merchandise ¥27.3

billion, or 6.8%, to ¥427.6 billion.

A net increase of 14 consolidated subsidiaries had the effect of boosting

consolidated net sales ¥39.4 billion.

NICHIMEN CORPORATION 33
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Costs, Expenses, and Earnings

Cost of sales fell 21.4%, slightly more than the 20.7% drop in net sales,

causing the gross trading profit to rise ¥9.6 billion, or 8.7%, to ¥119.3 bil-

lion, the first increase in gross trading profit for five fiscal years. As a

result, the gross profit ratio rose 0.83 percentage point, to 3.07%. This

reflected the previously mentioned shift to relatively high-value-added

business involving “hard” products, the exclusion of low-margin precious

metals dealing transactions from net sales, and the effects of the deprecia-

tion of the yen. By product category, the largest contributions to the

increase in gross trading profits were from business involving metals

(¥1.7 billion); machinery (¥2.8 billion); chemicals, plastics and energy

(¥2.5 billion); and construction (¥1.2 billion).

The Company’s selling, general and administrative (SG&A) expenses

rose ¥5.8 billion, or 5.9%, to ¥105.2 billion, reflecting the inclusion of

additional subsidiaries in consolidated accounts as well as growth in write-

offs of loans and receivables and in additions to the allowance for doubtful

receivables. Personnel expenses increased ¥1.8 billion, while other operat-

ing expenses rose ¥4.0 billion. Thus, SG&A expenses as a percentage of

net sales rose 0.68 percentage point, to 2.71%.

As a result, operating income surged ¥3.7 billion, or 36.0%, to ¥14.1

billion. The ratio of operating income to net sales increased 0.15 percent-

age point, to 0.36%.

Other expense, net, amounted to ¥0.9 billion, a change of ¥2.1 billion

compared with the other income, net, of ¥1.2 billion recorded in the previ-

ous period. The balance of financial income and expenses improved from a

deficit of ¥2.5 billion in the previous period to a surplus of ¥0.2 billion, a

change of ¥2.7 billion that reflected the decline in interest rates, efforts to

reduce the volume of interest-bearing debt, and an increase in dividends

received. Other income (expenses), net, shifted from income of ¥3.7 billion

in the previous period to a deficit of ¥1.1 billion, a change of ¥4.8 billion.

This resulted from such factors as losses on the liquidation of funds in

trust and Tokkin (specified money trusts) and the liquidation of affiliated

companies as well as provisions for the liquidation of affiliated companies.

During the previous period, such expenses were compensated for by ¥13.9

billion in gains on the sale of two buildings that previously housed the

Company’s Tokyo Head Office and ¥10.3 billion in gains on the sale of

securities. However, losses on the liquidation of funds in trust and Tokkin

and the liquidation of affiliated companies as well as provisions for the liq-

uidation of affiliated companies totaled only ¥7.5 billion during the period,

down from ¥18.1 billion in the previous period.

As a result of these factors, income from consolidated operations before

income taxes amounted to ¥13.2 billion, up ¥1.6 billion, or 13.6%, from

the previous period. This and a drop in the effective tax rate caused income

from consolidated operations to rise ¥1.9 billion, or 65.0%, to ¥4.8 billion. 

Net income grew ¥0.6 billion, or 15.0%, to ¥4.9 billion. This reflected a

¥1.1 billion decrease in the contribution to net income of foreign currency

translation adjustments that accompanied a change in the method of trans-

lating financial statement items of overseas consolidated subsidiaries and

companies accounted for by the equity method, from the use of the modi-

fied temporal method to the current rate method.

Net income per share increased ¥1.52, or 15.1%, to ¥11.61, and cash

dividends applicable to the fiscal year were maintained at ¥6 per share

Financial Position

In line with its objectives of increasing the soundness of its assets and the

effectiveness of its total capital employed, the Company sustained its

efforts to reevaluate its assets and reduce the volume of interest-bearing

debt. As a result, total assets decreased ¥59.7 billion, or 2.8%, to

¥2,055.2 billion.

A ¥75.4 billion drop in current assets, to ¥1,572.5 billion, was the

principal cause of the decrease in total assets. The drop in current assets

mainly reflected a ¥47.3 billion drop in use of cash and time deposits, to
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¥206.0 billion, due to the use of cash on hand as a source of funds for

business investments and fund management activities. Marketable securi-

ties declined ¥29.7 billion, to ¥340.6 billion, owing to the Company’s

reevaluation of its fund management objectives with regard to yields and

other factors. Other current assets fell ¥28.3 billion, to ¥38.5 billion, large-

ly because of the cancellation of mortgage bills. Inventories decreased ¥6.7

billion, to ¥189.4 billion, reflecting decreases in merchandise and property

for sale. Due to the rise in net sales during the latter half of the period and

the increase in the number of consolidated subsidiaries, receivables grew

¥41.3 billion, to ¥754.5 billion.

Investments and non-current receivables decreased ¥6.3 billion, to

¥263.2 billion. This was principally caused by the sale of investment secu-

rities and the liquidation of funds in trust and Tokkin.

The net book value of property and equipment grew ¥19.8 billion, to

¥202.9 billion, reflecting the acquisition of land and equipment as well as

the increase in the number of consolidated subsidiaries.

Total liabilities decreased ¥62.7 billion, to ¥1,896.1 billion. Of this,

interest-bearing debt dropped ¥51.3 billion, to ¥1,514.8 billion. Operating

liabilities and other liabilities declined ¥11.4 billion, to ¥381.3 billion.

Minority interests increased ¥0.9 billion, to ¥7.9 billion, owing to the

increase in the number of consolidated subsidiaries.

Due to the drop in current assets stemming from strategic reductions in

surplus funds in such forms as time deposits and marketable securities,

working capital decreased ¥61.2 billion, to ¥268.4 billion, and the current

ratio slipped to 1.21, from 1.25.

Shareholders’ Equity

Shareholders’ equity rose ¥2.1 billion, to ¥151.2 billion, primarily reflect-

ing an increase in retained earnings. As a result, the equity ratio rose to

7.4%, from 7.1% at the previous year-end.

In response to the May 1997 revision of Japan’s Commercial Code that

permits the use of stock-option schemes, the board of directors decided

that, with the goal of promoting even higher levels of management

dynamism and initiative than previously, the Company should increase its

treasury stock and distribute stock options to all directors. This proposal

was subsequently approved by the regular general meeting of shareholders.

Cash Flows

Net cash used in operating activities during the fiscal year amounted to

¥9.2 billion, up ¥2.2 billion from the previous period. Net cash inflow from

net income and such noncash items as depreciation and gains on the sale

of assets increased ¥8.2 billion, to ¥16.0 billion. Net cash outflow due to

changes in operating assets and liabilities and other assets and liabilities

increased ¥6.0 billion, to ¥6.8 billion. 

Net cash provided by investing activities decreased ¥26.2 billion, to

¥43.1 billion. Net proceeds from the sale and purchase of securities

increased ¥25.7 billion, and net cash provided by changes in time deposits

grew ¥18.4 billion. In addition, net cash outflow due to changes in proper-

ty, equipment, and other non-current receivables fell ¥16.8 billion.

Offsetting these factors were a ¥50.6 billion rise in the increase in long-

term loans and others as well as the absence of ¥35.6 billion in proceeds

from the sale of the Company’s previous head office buildings recorded

during the previous fiscal year.

Net cash used in financing activities increased ¥12.7 billion, to ¥53.9

billion, due to funding and repayment activities implemented in accordance

with the Company’s strategy of reducing interest-bearing debt. The

Company made two issues of bonds during the period, with total proceeds

from the issues amounting to ¥56.2 billion. 

As a result of these changes, cash at the end of the year stood at ¥76.2

billion, down ¥2.1 billion.
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Years ended March 31

36 NICHIMEN CORPORATION

Millions of Yen (except per share data)

1997 1996 1995 1994 1993

For the year:
Net sales (Total trading transactions)*............................ ¥3,891,041 ¥4,907,259 ¥5,582,886 ¥5,770,955 ¥6,376,959
Gross trading profit ......................................................... 119,310 109,759 112,799 113,583 120,114
Operating income ........................................................... 14,092 10,358 19,288 20,907 26,526
Net income...................................................................... 4,919 4,276 3,947 3,803 4,392

At year-end:
Total assets ..................................................................... ¥2,055,222 ¥2,114,956 ¥2,139,589 ¥2,205,131 ¥2,315,252
Net trade receivables...................................................... 648,838 617,215 598,251 627,970 636,098
Trade payables ............................................................... 317,022 318,363 305,215 329,516 315,002
Interest-bearing debt ...................................................... 1,514,818 1,566,152 1,604,790 1,647,874 1,773,183
Shareholders’ equity ....................................................... 151,217 149,130 147,219 146,391 144,196

Per share data:
Net income...................................................................... ¥11.61 ¥10.09 ¥9.32 ¥8.98 ¥10.37
Cash dividends ............................................................... 6.00 6.00 6.00 6.00 6.00
Shareholders’ equity ....................................................... 357 352 348 346 340

Note: Precious metals dealings were excluded from net sales, and only differences between sales and purchases were recorded as sales from the period ended
March 31, 1997.

If net sales were calculated by the same method as in the previous year, net sales would have increased by ¥1,392.0 billion. 
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Thousands of
U.S. Dollars

Millions of Yen (Note 1)

1997 1996 1995 1997

Net Sales (Total Trading Transactions) (Notes 2 & 11) ................ ¥3,891,041 ¥4,907,259 ¥5,582,886 $31,354,077
Cost of Sales (Note 2) ..................................................................... 3,771,731 4,797,500 5,470,087 30,392,675

Gross trading profit ....................................................................... 119,310 109,759 112,799 961,402
Selling, General and Administrative Expenses............................ 105,218 99,401 93,511 847,848

Operating income ......................................................................... 14,092 10,358 19,288 113,554

Other Income (Expenses):
Interest income ............................................................................. 31,039 36,895 49,546 250,113
Interest expenses.......................................................................... (33,566) (41,591) (60,996) (270,476)
Dividends ...................................................................................... 2,692 2,199 2,628 21,692
Others, net (Note 8) ...................................................................... (1,082) 3,734 1,109 (8,719)

.......................................................................................................... (917) 1,237 (7,713) (7,390)

Income from Consolidated Operations
before Income Taxes .................................................................... 13,175 11,595 11,575 106,164

Income Taxes (Note 2) .................................................................... 8,337 8,663 6,059 67,180

Income from Consolidated Operations......................................... 4,838 2,932 5,516 38,984
Equity in Earnings of Unconsolidated
Subsidiaries and Affiliates ........................................................... 81 272 (366) 653

Foreign Currency Translation Adjustments (Note 2) ................... — 1,072 (1,203) —

Net Income....................................................................................... ¥0,004,919 ¥0,004,276 ¥0,003,947 $00,039,637

U.S. Cents
Yen (Note 1)

Net Income per Share (Note 2) ....................................................... ¥0,0011.61 ¥00010.09 ¥00009.32 9.36¢
Cash Dividends per Share (Note 7)................................................ 6.00 6.00 6.00 4.83

See accompanying notes to consolidated financial statements.

Consolidated Statements of Income
Nichimen Corporation and Consolidated Subsidiaries For the years ended March 31, 1997, 1996 and 1995
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ASSETS Thousands of
U.S. Dollars

Millions of Yen (Note 1)

1997 1996 1997

Current Assets:
Cash ....................................................................................................................... ¥0,076,174 ¥0,078,293 $00,613,811
Time deposits ......................................................................................................... 129,861 175,076 1,046,422
Marketable securities (Notes 2, 3 & 4) ................................................................... 340,635 370,366 2,744,843
Receivables:

Trade notes and trade accounts (Note 4) .......................................................... 631,716 603,180 5,090,379
Loans.................................................................................................................. 105,704 96,053 851,765
Unconsolidated subsidiaries and affiliates ........................................................ 23,019 19,064 185,488
Allowance for doubtful receivables (Note 2) ...................................................... (5,897) (5,029) (47,518)

Inventories (Note 2) ................................................................................................ 189,394 196,097 1,526,140
Advance payments to suppliers............................................................................. 43,363 47,989 349,420
Other current assets............................................................................................... 38,497 66,810 310,209

Total current assets ........................................................................................ 1,572,466 1,647,899 12,670,959

Investments and Non-Current Receivables:
Investment securities (Notes 2 & 4) ....................................................................... 85,766 88,215 691,104
Investments in and advances to unconsolidated 
subsidiaries and affiliates (Note 2)....................................................................... 12,046 14,270 97,067

Long-term loans and trade receivables ................................................................. 116,208 113,321 936,406
Allowance for doubtful receivables (Note 2) .......................................................... (9,787) (7,440) (78,864)
Other investments and receivables........................................................................ 58,980 61,182 475,262

Total investments and non-current receivables ............................................. 263,213 269,548 2,120,975

Property and Equipment, at Cost (Notes 2 & 4):
Land ....................................................................................................................... 81,686 72,828 658,227
Buildings and structures ........................................................................................ 72,304 64,714 582,627
Property leased to others ....................................................................................... 23,580 23,404 190,008
Equipment, fixtures and others .............................................................................. 74,797 65,157 602,716
Accumulated depreciation ..................................................................................... (49,450) (42,944) (398,469)

Net property and equipment .......................................................................... 202,917 183,159 1,635,109

Other Assets:
Foreign currency translation adjustments (Note 2) ................................................ 15,076 13,378 121,483
Other....................................................................................................................... 1,550 972 12,489

Total other assets ........................................................................................... 16,626 14,350 133,972

Total ........................................................................................................................... ¥2,055,222 ¥2,114,956 $16,561,015

See accompanying notes to consolidated financial statements.

Consolidated Balance Sheets
Nichimen Corporation and Consolidated Subsidiaries As of March 31, 1997 and 1996
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LIABILITIES AND SHAREHOLDERS’ EQUITY Thousands of
U.S. Dollars

Millions of Yen (Note 1)

1997 1996 1997

Current Liabilities:
Short-term debt, principally unsecured (Note 5).................................................... ¥0,621,686 ¥0,646,353 $05,009,557
Commercial paper.................................................................................................. 210,300 223,600 1,694,601
Current portion of long-term debt (Notes 4 & 5) .................................................... 100,366 66,418 808,751
Trade payables:

Notes and accounts ........................................................................................... 313,058 313,808 2,522,627
Unconsolidated subsidiaries and affiliates ........................................................ 3,964 4,555 31,942

Accrued liabilities ................................................................................................... 11,250 10,955 90,653
Income taxes .......................................................................................................... 2,393 5,457 19,283
Advances received from customers ...................................................................... 14,258 16,849 114,891
Other current liabilities ........................................................................................... 26,759 30,228 215,624

Total current liabilities..................................................................................... 1,304,034 1,318,223 10,507,929

Long-Term Liabilities:
Long-term debt, less current portion (Notes 4 & 5) ............................................... 582,466 629,781 4,693,521
Liabilities for severance payments (Notes 2 & 6)................................................... 5,329 5,874 42,941
Other long-term liabilities ....................................................................................... 4,244 4,940 34,199

Total long-term liabilities................................................................................. 592,039 640,595 4,770,661

Minority Interests...................................................................................................... 7,932 7,008 63,916

Shareholders’ Equity (Note 7):
Common stock, par value ¥50 per share:

Authorized—1,000,000,000 shares
Issued—423,623,957 shares (423,623,957—1996) .......................................... 52,179 52,179 420,459

Capital surplus ....................................................................................................... 48,459 48,459 390,484
Legal reserve.......................................................................................................... 4,331 4,020 34,899
Retained earnings (Note 10) .................................................................................. 46,248 44,473 372,667
Treasury stock ....................................................................................................... (0) (1) (0)

Total shareholders’ equity .............................................................................. 151,217 149,130 1,218,509

Contingent Liabilities (Note 9)

Total ........................................................................................................................... ¥2,055,222 ¥2,114,956 $16,561,015
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Thousands of
U.S. Dollars

Millions of Yen (Note 1)

1997 1996 1995 1997

Common Stock (Note 7):
Beginning balance.......................................................................................... ¥52,179 ¥52,179 ¥52,179 $420,459

Ending balance............................................................................................... ¥52,179 ¥52,179 ¥52,179 $420,459

Capital Surplus (Note 7):
Beginning balance.......................................................................................... ¥48,459 ¥48,459 ¥48,459 $390,484

Ending balance............................................................................................... ¥48,459 ¥48,459 ¥48,459 $390,484

Legal Reserve (Note 7):
Beginning balance.......................................................................................... ¥04,020 ¥03,734 ¥03,465 $032,393
Transfer from retained earnings...................................................................... 311 286 269 2,506

Ending balance............................................................................................... ¥04,331 ¥04,020 ¥03,734 $034,899

Retained Earnings (Note 7):
Beginning balance.......................................................................................... ¥44,473 ¥42,853 ¥42,289 $358,364
Net income...................................................................................................... 4,919 4,276 3,947 39,637
Effect on beginning balance arising from additions of subsidiaries
and affiliates for consolidation ...................................................................... (81) — 30 (653)

Cash dividends paid....................................................................................... (2,541) (2,541) (2,541) (20,475)
Transfer to legal reserve ................................................................................. (311) (286) (269) (2,506)
Bonuses to directors ....................................................................................... (70) (10) (12) (564)
Effect on beginning balance due to increase/decrease 
in unconsolidated subsidiaries and affiliates accounted 
for by the equity method ............................................................................... — 26 (183) —

Foreign currency translation adjustments (Note 2)......................................... — (403) (465) —
Change in unrealized appreciation (depreciation) 
on marketable securities (Note 10)............................................................... (141) 558 57 (1,136)

Ending balance............................................................................................... ¥46,248 ¥44,473 ¥42,853 $372,667

Treasury Stock .................................................................................................. ¥00,0 (0) ¥00,0 (1) ¥00,0 (6) $ 00,00(0)

See accompanying notes to consolidated financial statements.

Consolidated Statements of Shareholders’ Equity
Nichimen Corporation and Consolidated Subsidiaries For the years ended March 31, 1997, 1996 and 1995
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Thousands of
U.S. Dollars

Millions of Yen (Note 1)

1997 1996 1995 1997

Cash Flows from Operating Activities:
Net income............................................................................................... ¥004,919 ¥004,276 ¥003,947 $0,039,637
Adjustments to reconcile net income to net cash 
provided by (used in) operating activities:
Depreciation and amortization............................................................. 8,298 7,212 6,524 66,865
Gains on sale of property and equipment ........................................... (41) (13,439) (580) (330)
Provision for doubtful receivables........................................................ 4,939 3,409 2,679 39,799
Write-off of loans and receivables ....................................................... 1,174 4,268 15,053 9,460
Gains on sale of securities................................................................... (7,905) (10,277) (19,060) (63,698)
Equity in earnings of unconsolidated subsidiaries 
and affiliates, net................................................................................ (81) (272) 366 (653)

Losses on disposal of fund trust investments...................................... 2,594 11,518 — 20,902
Others, net ........................................................................................... 1,404 1,049 3,233 11,313
Changes in operating assets and liabilities:

Trade receivables ............................................................................ (36,400) (19,558) 34,583 (293,312)
Inventories........................................................................................ 6,703 7,874 (30,245) 54,013
Other operating assets .................................................................... 33,473 (863) (10,781) 269,726
Trade payables ................................................................................ (1,339) 13,147 (24,300) (10,789)
Other operating liabilities ................................................................. (9,639) (1,370) (1,899) (77,671)

Net cash provided by (used in) operating activities.................... 8,099 6,974 (20,480) 65,262

Cash Flows from Investing Activities:
Change in time deposits, net ................................................................... 45,215 26,848 12,700 364,343
Change in short-term loans, net............................................................... (9,769) (8,016) (4,738) (78,719)
Payments for purchase of securities........................................................ (177,319) (319,087) (389,649) (1,428,840)
Proceeds from sale of securities.............................................................. 219,121 336,902 420,059 1,765,681
Increase of long-term loans and others ................................................... (82,990) (32,388) (64,381) (668,735)
Collection of long-term loans and others ................................................. 80,836 80,333 73,039 651,378
Change in property, equipment and 

other non-current receivables, net......................................................... (28,105) (15,227) 11,962 (226,470)

Net cash provided by investing activities .................................... 46,989 69,365 58,992 378,638

Cash Flows from Financing Activities:
Change in short-term debt and commercial paper, net .......................... (37,966) (19,530) (34,678) (305,931)
Proceeds from issuance of bonds ........................................................... 56,171 49,592 43,282 452,627
Redemption of bonds .............................................................................. (28,218) (24,177) (9,602) (227,381)
Proceeds from long-term debt................................................................. 103,668 95,158 131,152 835,358
Repayment of long-term debt .................................................................. (147,721) (139,681) (173,238) (1,190,338)
Dividends paid......................................................................................... (2,541) (2,541) (2,541) (20,475)

Net cash used in financing activities ........................................... (56,607) (41,179) (45,625) (456,140)

Effect of Exchange Rate Changes on Cash............................................. (600) 308 (76) (4,835)

Net Increase (Decrease) in Cash .............................................................. (2,119) 35,468 (7,189) (17,075)
Cash at the Beginning of the Year............................................................ 78,293 42,825 50,014 630,886

Cash at the End of the Year ...................................................................... ¥076,174 ¥078,293 ¥042,825 $0,613,811

Cash Paid during the Year for:
Interest ..................................................................................................... ¥035,207 ¥044,929 ¥050,557 $0,283,699
Income taxes............................................................................................ 9,584 2,594 7,016 77,228

See accompanying notes to consolidated financial statements.

NICHIMEN CORPORATION 41

Consolidated Statements of Cash Flows
Nichimen Corporation and Consolidated Subsidiaries For the years ended March 31, 1997, 1996 and 1995
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1. Basis of Presenting Financial Statements

2. Summary of Significant Accounting Policies
W Principles of consolidation
The consolidated financial statements include the accounts of
Nichimen Corporation (“the Company”) and its significant majority-
owned domestic and foreign subsidiaries. All significant intercompa-
ny transactions and accounts have been eliminated.

Investments in principal unconsolidated subsidiaries and affiliates
are accounted for by use of the equity method.

The excess of the cost of the Company’s investment in the consol-
idated subsidiaries and in the above unconsolidated subsidiaries and
affiliates over its equity in the net assets of these companies at the
dates of acquisition is being amortized over a period of five years
using the straight-line method. In the fiscal year ended March 31,
1997, the excess of such costs over the equity in foreign subsidiaries
was amortized for approximately over 10 years according to local
accounting practices.
W Translation of receivables and payables in foreign currencies
Both current and non-current receivables and payables in foreign
currencies are translated at historical rates.

Accounts of overseas branches of the Company are translated
at current rates prevailing at the balance sheet date.
W Translation of financial statements in foreign operations
Effective April 1, 1996, the Company changed its method of translat-
ing financial statements of foreign operations into Japanese yen in
accordance with the statements issued by the Business Accounting
Council of Japan in 1995.

Under the new method, translations are made at the year-end rate
for balance sheet items, except for stockholders’ equity, which are
translated at historical rates, and at the annual average rate for rev-
enues and expenses. Resulting translation adjustments are reflected
in the consolidated financial statements as foreign currency transla-
tion adjustments. 

By the effect of this change, operating income and income
from consolidated operations before income taxes for the fiscal
year ended March 31, 1997 are increased by ¥1,256 million
(U.S.$10,120 thousand).
W Allowance for doubtful receivables
The allowance for doubtful receivables is provided in an amount at
least sufficient to cover possible losses from collections, at the high-
er of management’s estimate or the maximum amount permitted by
Japanese tax laws.

W Inventories
Inventories are stated at cost on a specific-identification basis,
except for items whose net realizable values are substantially less
than their original costs.
W Capitalization of interest costs
Interest costs on certain real estate for sale under construction are
capitalized until sales realization to achieve a better measure of
acquisition costs of real estate for sale and to result in a better
matching of revenue and costs. 

The outstanding amounts capitalized as of March 31, 1997 and
1996 are ¥858 million (U.S.$6,914 thousand) and ¥447 million
(U.S.$3,602 thousand), respectively.
W Marketable securities and investment securities
Marketable securities and investment securities other than those
accounted for by the equity method are stated at cost by the moving
average method, except that certain write-downs are recorded when
investees have incurred substantial losses and are not expected to
recover such losses in the future.

Marketable securities and investment securities of some subsid-
iaries are stated at the lower of cost or market.
W Deferred charges
All costs incurred in connection with the issuance of debentures
and shares are deferred and amortized over three years using the
straight-line method. Debt discounts on bonds are deferred and
amortized over the period through the redemption using the straight-
line method.
W Property and equipment
Property and equipment are depreciated by the declining balance
method, except for the Tokyo Head Office Building and the Osaka
Head Office Building and assets located abroad, which are depreciat-
ed by the straight-line method, based on the statutory useful lives of
the assets determined by tax regulations.
W Finance lease transactions without transfer of ownership
Finance lease transactions, other than those where ownership of
the lease property is regarded as being transferred to the lessee,
are accounted for in the same way as operating lease transactions.

The accompanying consolidated financial statements have been
prepared from the consolidated financial statements filed with the
Minister of Finance as required by the Securities and Exchange Law
of Japan, in accordance with accounting principles and practices
generally accepted in Japan and Japanese tax laws.

Certain reclassifications and modifications have been made to
present the accompanying financial statements in a format which
is familiar to readers outside Japan. The consolidated statements
of shareholders’ equity and statements of cash flows are added.

For the convenience of readers outside Japan, the accompanying
financial statements are also presented in United States dollars by
translating Japanese yen amounts at the exchange rate of ¥124.10
to U.S.$1 prevailing at the end of March 1997. The translation should
not be construed as a representation that the Japanese yen amounts
could be converted into United States dollars at the above or any
other rate.

Notes to Consolidated Financial Statements
Nichimen Corporation and Consolidated Subsidiaries
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3. Marketable Equity Securities

Thousands of
Millions of Yen U.S. Dollars

1997 1996 1997

Book value ......................................................................................................................................................... ¥123,177 ¥118,445 $992,562
Market value....................................................................................................................................................... 109,652 141,998 883,578
Net unrealized gains (losses) ............................................................................................................................ (13,525) 23,553 (108,984)

As of March 31, 1997 and 1996, the book value and market value of
and net unrealized gains (losses) on marketable equity securities

included in Marketable securities were as follows:

W Liabilities for severance payments and pension costs
The Company has an unfunded severance payments plan and a fund-
ed non-contributory pension plan covering all eligible employees.

Liabilities for the unfunded severance payments plan are provided
to the maximum amount permitted by Japanese tax laws, based on
the sum that would be required if all employees voluntarily retired 
at the balance sheet date.

Pension costs, including unfunded prior service costs, which are
amortized over 17 years, are charged to income.

Some of the consolidated subsidiaries have the same severance 
payments plan and/or pension plan.
W Net sales (total trading transactions) and gross trading profit
•As general trading companies, the Company and certain of its
consolidated subsidiaries act either as principal or agent in trading
transactions. Net sales represent the sales volume of all those trans-
actions in which the companies participate, whether as principal or
agent. Gross trading profit consists of gross margin (sales less cost
of sales) on transactions in which the companies act as principal and
commissions on transactions in which the companies serve as
agent.

•Precious metals dealing transactions
Effective April 1, 1996, the Company eliminated precious metals
dealings from total trading transactions. This change was made
because the recent enormous volume of transactions with slight
margins was considered not useful for financial statement purposes.
The change resulted in decreasing total trading transactions and cost
of sales by ¥1,392,215 million (U.S.$11,218,493 thousand) for the
year ended March 31, 1997.
W Income taxes
Income taxes are provided for in the financial statements on the
same basis as in the tax returns. However, the Company has a policy
of applying interperiod tax allocation relating to timing differences
principally resulting from the elimination of unrealized intercompany
profit on the consolidated financial statements and some overseas
consolidated subsidiaries have recognized deferred income taxes in
accordance with local accounting principles.
W Net income per share
The computation of net income per share is based on the weighted
average number of shares of common stock outstanding in each
period.
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4. Pledged Assets
As of March 31, 1997 and 1996, the following assets were pledged as collateral for long-term debt, commitments and guarantees:

Thousands of
Millions of Yen U.S. Dollars

1997 1996 1997

Notes and accounts receivable ......................................................................................................................... ¥20,789 ¥28,775 $167,518
Securities, principally quoted ............................................................................................................................ 15,216 14,012 122,611
Property and equipment, net of accumulated depreciation .............................................................................. 3,098 2,967 24,964

Total ............................................................................................................................................................... ¥39,103 ¥45,754 $315,093

5. Short-Term and Long-Term Debt

Thousands of
Millions of Yen U.S. Dollars

1997 1996 1997

4.75 per cent. Euro-notes due 1998................................................................................................................. ¥010,000 ¥010,000 $0,080,580
2.75 per cent. to floating rate Euro-notes due 1998 with option of redemption by holders*............................ — 10,000 —
3.00 per cent. unsecured notes due 2000 ....................................................................................................... 10,000 10,000 80,580
3.10 per cent. unsecured notes due 2001 ....................................................................................................... 10,000 10,000 80,580
2.525 per cent. unsecured notes due 2002 ..................................................................................................... 10,000 — 80,580
2.40 per cent. unsecured notes due 2003 ....................................................................................................... 10,000 — 80,580
Notes issued under consolidated subsidiaries’ medium-term note programs, maturing serially 
through 2003, principally 2.00 per cent. to 7.30 per cent. ............................................................................ 100,867 62,633 812,788

Long-term debt from commercial and trust banks, long-term credit banks and insurance companies, 
maturing serially through 2009 bearing interest, principally 0.35 per cent. to 13.50 per cent. .................... 498,745 561,905 4,018,897

Long-term debt from governmental financial institutions, principally from 
The Export-Import Bank of Japan, maturing serially through 2032 bearing interest, 
0.75 per cent. to 7.20 per cent. ...................................................................................................................... 26,720 25,161 215,310

Other long-term debt, maturing serially through 2003 bearing interest, 0.51 per cent. to 5.95 per cent. ...... 6,500 6,500 52,377

.......................................................................................................................................................................... 682,832 696,199 5,502,272
Less current portion.......................................................................................................................................... (100,366) (66,418) (808,751)

Total .................................................................................................................................................................. ¥582,466 ¥629,781 $4,693,521

* The original due date of the notes was March 17, 1998. However, with the exercise of option by the holder, all notes were redeemed at their principal amounts on March 17, 1997.

The aggregate annual maturities of long-term debt as of March 31, 1997 were as follows:

Millions Thousands of
Year ending March 31, of Yen U.S. Dollars

1998 ..................................................................................................................................................................................... ¥100,366 $0,808,751
1999 ..................................................................................................................................................................................... 147,846 1,191,346
2000 ..................................................................................................................................................................................... 75,451 607,985
2001 and thereafter .............................................................................................................................................................. 359,169 2,894,190

Total.................................................................................................................................................................................. ¥682,832 $5,502,272

W Short-term debt
Short-term debt, principally to banks, as of March 31, 1997 and

1996 was generally represented by short-term notes, maturing with-
in 90 days, bearing interest principally at 0.8 per cent. and 1.625 per
cent. per annum, respectively. The Company and its consolidated

subsidiaries have had no difficulty in renewing such notes when 
necessary.
W Summary of long-term debt
Long-term debt as of March 31, 1997 and 1996 consisted of the
following:

44 NICHIMEN CORPORATION
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6. Liabilities for Severance Payments and Pension Costs

7. Shareholders’ Equity

8. Other Income (Expenses)
Details of Others, net, were as follows:

Thousands of
Millions of Yen U.S. Dollars

Years ended March 31, 1997 1996 1995 1997

Gains on sale of securities................................................................................................................... ¥(7,905 ¥10,277 ¥19,060 $63,699
Gains on sale of property and equipment ........................................................................................... 41 13,439 580 330
Losses on disposal of investments in and advances to subsidiaries, affiliates and others ................ (3,220) (5,340) (16,269) (25,947)
Losses on disposal of overseas receivables and provision 
for certain overseas doubtful receivables.......................................................................................... (360) (1,131) (775) (2,901)

Losses on disposal of fund trust investments...................................................................................... (2,594) (11,518) — (20,902)
Others, net ........................................................................................................................................... (2,854) (1,993) (1,487) (22,998)

Total ................................................................................................................................................. ¥(1,082) ¥03,734 ¥01,109 $ (8,719)

Under the Japanese Commercial Code (the Code), at least 50 per
cent. of the issue price of new shares, with a minimum of the par
value thereof, is required to be credited to the common stock
account and the remainder is to be credited to the capital surplus
account.

The Code provides that an amount equal to at least 10 per cent.
of all cash payments which are made as an appropriation of retained
earnings be appropriated to a legal reserve until such reserve equals 
25 per cent. of the issued capital.

The Code also provides that both the capital surplus and the
legal reserve are not available for cash dividends, but may be used
to reduce a capital deficit by resolution of the General Meeting of

Shareholders or may be capitalized by resolution of the Board of
Directors.

Annual dividends or interim dividends may be approved by the
General Meeting of Shareholders after the end of each fiscal year
or declared by the Board of Directors after the end of each first six-
month period, respectively. In accordance with the Code, these
dividends, bonuses to directors, and the related appropriation of
retained earnings are not reflected in the financial statements at
the end of each fiscal year, but are recorded at the time they are
approved. However, dividends per share shown in the accompanying
statements of income are included in the year to which they are
applicable.

Liabilities for the unfunded severance payments plan of the Com-
pany and certain of its consolidated subsidiaries amounted to ¥5,329
million (U.S.$42,941 thousand) and ¥5,874 million (U.S.$47,333
thousand) as of March 31, 1997 and 1996, which corresponded to 

40.0 per cent. of the amount that would be required if all employees
voluntarily terminated their employment at the balance sheet dates.

As of March 31, 1997, the assets of the pension fund amounted
to ¥19,294 million (U.S.$155,471 thousand).

Costs of certain subsidiaries having the same plans are insignificant.

As is customary in Japan, short-term and long-term bank borrow-
ings are made under general agreements which provide that addi-
tional securities and guarantees for present and future indebtedness
will be given upon the request of the bank, and that any collateral so
provided will be applicable to all indebtedness due to such bank. In

addition, the agreements provide that the bank has the right to offset
cash deposited against short-term and long-term borrowings that
become due and, in case of default and certain other specified
events, against all other debt payable to the bank. No such request
has been made to date.
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9. Contingent Liabilities

Thousands of
Millions of Yen U.S. Dollars

Years ended March 31, 1997 1996 1997

For repurchase of notes discounted or endorsed ............................................................................................. ¥35,247 ¥39,388 $284,021

For guarantee of indebtedness relating to:
Unconsolidated subsidiaries and affiliates .................................................................................................... ¥18,159 ¥12,991 $146,326
Others ............................................................................................................................................................ 55,862 39,562 450,137

Total ........................................................................................................................................................... ¥74,021 ¥52,553 $596,463

10. Unrealized Appreciation (Depreciation) on Marketable Securities

11. Segment Information

Millions of Yen

Year ended March 31, 1997 Japan Others Total Elimination Consolidated

Net sales:
Outside customers............................................................................... ¥3,611,399 ¥279,642 ¥3,891,041 ¥(0,000— ¥3,891,041
Inter-area.............................................................................................. 378,005 241,291 619,296 (619,296) —

Total ................................................................................................. ¥3,989,404 ¥520,933 ¥4,510,337 ¥(619,296) ¥3,891,041

Cost of sales and selling, general and administrative expenses ............ ¥3,977,695 ¥519,391 ¥4,497,086 ¥(620,137) ¥3,876,949

Operating income .................................................................................... 11,709 1,542 13,251 841 14,092
Total assets .............................................................................................. ¥1,892,305 ¥508,852 ¥2,401,157 ¥(345,935) ¥2,055,222

The Company and its consolidated subsidiaries are engaged in 
a single line of business usually classified as general trading, which
includes worldwide transactions in various commodities, financing
for customers and planning, organizing and coordinating all kinds
of industrial projects on an international basis in conjunction with
general trading.

Net sales of the Company and its consolidated subsidiaries for the
years ended March 31, 1997, 1996 and 1995, operating income for
the years ended March 31, 1997, 1996, and 1995 total assets for the
year ended March 31, 1997 and 1996 by geographic area were as
follows:

A subsidiary in the United States adopts Statement of Financial
Accounting Standards (“SFAS”) No. 115, “Accounting for Certain
Investments in Debt and Equity Securities,” which requires that debt
and equity securities be classified within trading, available-for-sale
or held-to-maturity portfolios. The subsidiary has classified all 
of its marketable debt and equity securities as available-for-sale.

Unrealized gains and losses derived from the available-for-sale
portfolio, which is carried at fair value, are not stated as a separate
component of shareholders’ equity, but included in retained earnings
on a net of tax basis. Their total balance is ¥90 million (U.S.$725
thousand) on the credit side.

In accordance with customary trade practices, the Company and
certain of its consolidated subsidiaries guarantee, severally or jointly
with others, the indebtedness of certain of their customers, suppliers
and unconsolidated subsidiaries and affiliates, as well as the perfor-

mance of contracts by such companies. The Company and its
consolidated subsidiaries are also contingently liable for trade
notes receivable discounted with banks or endorsed to suppliers.

The details of the above-mentioned items were as follows:
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Year ended March 31, 1997 Thousands of U.S. Dollars

Japan Others Total Elimination Consolidated

Net sales:
Outside customers............................................................................... $29,100,717 $2,253,360 $31,354,077 $(0,000,0— $31,354,077
Inter-area.............................................................................................. 3,045,971 1,944,327 4,990,298 (4,990,298) —

Total ................................................................................................. $32,146,688 $4,197,687 $36,344,375 $(4,990,298) $31,354,077

Cost of sales and selling, general and administrative expenses ............ $32,052,337 $4,185,262 $36,237,599 $(4,997,076) $31,240,523

Operating income .................................................................................... 94,351 12,425 106,776 6,778 113,554
Total assets .............................................................................................. $15,248,227 $4,100,338 $19,348,565 $(2,787,550) $16,561,015

Millions of Yen

Year ended March 31, 1996 Japan Others Total Elimination Consolidated

Net sales:
Outside customers............................................................................... ¥4,590,525 ¥316,734 ¥4,907,259 ¥(000,0— ¥4,907,259
Inter-area.............................................................................................. 365,968 245,243 611,211 (611,211) —

Total ................................................................................................. ¥4,956,493 ¥561,977 ¥5,518,470 ¥(611,211) ¥4,907,259

Cost of sales and selling, general and administrative expenses ........... ¥4,947,545 ¥560,704 ¥5,508,249 ¥(611,348) ¥4,896,901

Operating income .................................................................................... 8,948 1,273 10,221 137 10,358
Total assets .............................................................................................. ¥2,010,836 ¥446,413 ¥2,457,249 ¥(342,293) ¥2,114,956

Millions of Yen

Year ended March 31, 1995 Japan Others Total Elimination Consolidated

Net sales:
Outside customers............................................................................... ¥5,250,025 ¥332,861 ¥5,582,886 ¥(000,0— ¥5,582,886
Inter-area.............................................................................................. 348,576 244,437 593,013 (593,013) —

Total ................................................................................................. ¥5,598,601 ¥577,298 ¥6,175,899 ¥(593,013) ¥5,582,886

Cost of sales and selling, general and administrative expenses ........... ¥5,579,814 ¥576,836 ¥6,156,650 ¥(593,052) ¥5,563,598

Operating income .................................................................................... 18,787 462 19,249 39 19,288

W Overseas trading transactions
Overseas trading transactions for the years ended March 31 were as follows:

Thousands of
Millions of Yen U.S. Dollars

1997 1996 1995 1997

Overseas trading transactions ......................................................................................... ¥2,224,409 ¥2,352,868 ¥2,451,817 $17,924,327
Shares of consolidated net sales ..................................................................................... 57.2% 47.9% 43.9%

Note: Overseas net sales consisted of the following, less intercompany transactions:
(1) Export sales and offshore trade by the Company and its domestic consolidated subsidiaries
(2) Sales by foreign consolidated subsidiaries except export sales to Japan

12. Subsequent Events
On June 27, 1997, the General Meeting of Shareholders approved the
payment of a cash dividend to shareholders of record as of March 31,
1997 of ¥3.00 per share, or a total of ¥1,271 million (U.S.$10,242
thousand), the payment of bonuses to directors totaling ¥60 million

(U.S.$483 thousand) and the transfer to the legal reserve of ¥134 mil-
lion (U.S.$1,080 thousand) from unappropriated retained earnings.
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To the Board of Directors

Nichimen Corporation

We have examined the consolidated balance sheets of Nichimen Corporation and its consolidated subsidiaries as of March 31, 1997 and 1996,

and the related consolidated statements of income, shareholders’ equity and cash flows for each of the three years in the period ended March 31,

1997 (all expressed in Japanese yen). Our examinations were made in accordance with auditing standards generally accepted in Japan and, ac-

cordingly, included such tests of the accounting records and such other auditing procedures as we considered necessary in the circumstances.

In our opinion, the consolidated financial statements referred to above present fairly the financial position of Nichimen Corporation and its

consolidated subsidiaries as of March 31, 1997 and 1996, and the results of their operations and their cash flows for each of the three years

in the period ended March 31, 1997, in conformity with accounting principles generally accepted in Japan.

As discussed in Note 2 to the consolidated financial statements, effective April 1, 1994, the Company changed its method of accounting for

interest costs on certain real estate for sale under construction. This change was made to achieve a better measure of acquisition cost of real

estate for sale, and to result in a better matching of revenue and costs. We concurred with this change. 

The United States dollar amounts shown in the accompanying financial statements have been translated solely for the convenience of readers

outside Japan. We reviewed this translation and, in our opinion, the consolidated financial statements expressed in yen have been translated into

dollars on the basis described in Note 1 to the consolidated financial statements.

Kobe, Japan

June 27, 1997

(Certified Public Accountants)

Report of Independent Public Accountants
Nichimen Corporation and Consolidated Subsidiaries

48 NICHIMEN CORPORATION

Nichimen AR’97 { ¶   97.7.15 9:26 AM  y [ W  48



Board of Directors & Auditors 50

Overseas Network 52

Major Overseas Subsidiaries 56
and Affiliates

Corporate Organization 58

Corporate Information 59

Domestic Offices 59

NICHIMEN CORPORATION 49

Nichimen AR’97 { ¶   97.7.15 10:02 AM  y [ W  49



50 NICHIMEN CORPORATION

Seated from left: Yoshimi Tanaka, Chairman, Akira Watari, President
Standing from left: Shunro Itoh, Executive Vice-President, Masao Kasai, Executive Vice-President

Board of Directors & Auditors
(As of July 1, 1997)
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Chairman
Yoshimi Tanaka

President
Akira Watari

Executive Vice-Presidents
Shunro Itoh (Chief Operating Officer of Machinery Group and New Business Development Group)
Masao Kasai (Chief Administrative Officer of Administrative Divisions Group)

Senior Managing Directors
Mikio Hirooka (Chief Operating Officer, Europe, Africa & Middle East / Chairman and Managing Director of Nichimen Europe plc)
Toru Hambayashi (Chief Operating Officer of Chemicals, Plastics & Energy Group)
Hiroyuki Tabuchi (Chief Operating Officer of Textiles Group)
Yoshihisa Sugimoto (Chief Operating Officer, Asia & Oceania / Chairman of Nichimen Co., (Hong Kong) Ltd., Nichimen (Singapore) Pte Ltd., and Nichimen Korea Ltd.)
Akira Hashimoto (Chief Operating Officer, North, Central & South America / President of Nichimen America Inc.)
Hiroshi Yoshikawa (Chief Operating Officer of Metals & Construction Group)

Managing Directors
Yukuo Maeda (Deputy Operating Officer, Asia & Oceania / General Manager for China)
Kazumitsu Yamaguchi (Chief Operating Officer of Foodstuffs, Lumber & General Merchandise Group)
Seizaburo Mishina (Senior General Manager of Nagoya Office)
Nobuhiro Kumagai (Deputy Operating Officer of Metals & Construction Group / Senior General Manager of Construction Division)
Haruhiko Hashimoto (Deputy Administrative Officer of Administrative Divisions Group / Senior General Manager 

of Accounting & Information Systems Division and Credit & Legal Division)
Akira Ebana (Deputy Operating Officer of Textiles Group / Senior General Manager of Home Furnishing & Industrial Textiles Division)
Tadashi Takahashi (Deputy Operating Officer of Machinery Group / Senior General Manager of Plant & Project Division and Industrial Machinery Division)
Atsumi Shirai (Deputy Operating Officer of Chemicals, Plastics & Energy Group / Senior General Manager of Plastics Division)

Directors
Minoru Fujii (Senior General Manager of Logistics Division and New Business Development Division)
Yutaka Shibata (Senior General Manager of Iron & Steel Division)
Minoru Yoshimizu (Senior General Manager of Finance Division)
Toshihiko Tokunaga (Senior General Manager of Motor Vehicle & Heavy Machinery Division)
Yoshihiro Saito (Senior General Manager of Basic Chemicals Division)
Arihisa Oda (Senior General Manager of Corporate Planning & Coordination Division)
Hachiro Ashimura (Senior General Manager of Personnel & General Affairs Division)
Takeshi Kimura (Senior General Manager of Aircraft & Vessels Division)
Shun-ichi Nakao (Senior General Manager of Energy Division)
Ryuji Urushizaki (Senior General Manager of Electronics Division)
Takashi Sado (Deputy Operating Officer of Foodstuffs, Lumber & General Merchandise Group / Senior General Manager of Grains & Feeds Division)
Mitsuhiro Mishima (Deputy Operating Officer, Europe, Africa & Middle East / Deputy Managing Director of Nichmen Europe plc /

Managing Director of Nichimen Europe B.V.)

Corporate Auditors
Michinori Matsumoto

Yoshimi Harada

Kenji Kawakatsu*

Shiro Kawahara*

*Outside Corporate Auditors
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W NEW YORK
Nichimen America Inc.
1345 Avenue of the Americas, 23rd Floor, 
New York, NY 10105, U.S.A.
Tel: (212) 698-5000
Fax: (212) 698-5200
Telex: 232063 NICH UR,

239169 NICH UW
Cable: NICHIMEN NEWYORK
W BOSTON
Nichimen America Inc.
Boston Office
Bay Colony Corporate Center, 
1000 Winter Street, Suite 3400, 
Waltham, MA 02154, U.S.A.
Tel: (781) 890-3840
Fax: (781) 890-3838
W WASHINGTON, D.C.
Nichimen America Inc.
Washington Office
1111 19th Street N.W., Suite 920, 
Washington, D.C. 20036, U.S.A.
Tel: (202) 833-3131
Fax: (202) 833-3637
W DETROIT
Nichimen America Inc.
Detroit Office
32000 Northwestern Hwy., Suite 155, 
Farmington Hills, MI 48334, U.S.A.
Tel: (248) 737-7123~5
Fax: (248) 737-7120
W CHICAGO
Nichimen America Inc.
Chicago Branch
225 North Michigan Avenue, Suite 2322, 
Chicago, IL 60601, U.S.A.
Tel: (312) 938-8887
Fax: (312) 938-9082/3605
Telex: 280808 NICHIMEN CG
Cable: NICHIMEN CHICAGO
W DAYTON
Nichimen America Inc.
Ohio Office
Suite 102, Sand Lake Plaza Office Park, 
6450 Poe Avenue, Dayton, Ohio 45414, U.S.A.
Tel: (937) 264-0537/0538
Fax: (937) 264-0772
W HOUSTON
Nichimen America Inc.
Houston Branch
Three Riverway, Suite 1260, 
Houston, TX 77056, U.S.A.
Tel: (713) 960-9940
Fax: (713) 960-9905
Telex: WU 0775430 NICHIMEN HOU
Cable: NICHIMEN HOUSTONTEX
E-Mail: yizumoto@nichimen-america.com
W LOS ANGELES
Nichimen America Inc.
Los Angeles Branch
Citicorp Center, 
725 South Figueroa Street, Suite 1535, 
Los Angeles, CA 90017-5415, U.S.A.
Tel: (213) 624-1911
Fax: (213) 624-1902/2095
Telex: 0674134 NICHIMEN LSA
Cable: NICHIMEN LOSANGELES
W SAN JOSE 
Nichimen America Inc.
San Jose Office
2328 Walsh Avenue, Suite A, 
Santa Clara, CA 95051, U.S.A.
Tel: (408) 727-1033
Fax: (408) 727-1334

W SAN FRANCISCO
Nichimen America Inc.
San Francisco Branch
Russ Bldg., 235 Montgomery Street, 
Suite 1150, San Francisco, CA 94104, U.S.A.
Tel: (415) 981-0650
Fax: (415) 956-7815
Telex: 034467 NICHIMEN SF
Cable: NICHIMEN SANFRANCISCO
W SEATTLE
Nichimen America Inc.
Seattle Branch
12310 NE 8th St., Suite 200,
Seattle, WA 98005, U.S.A.
Tel: (425) 453-1100
Fax: (425) 455-2521
Cable: NICHIMEN AMERICA INC.
W PORTLAND
Granplex, Inc.
One S.W. Columbia Street, Suite 430, 
Portland, OR 97258-2021, U.S.A.
Tel: (503) 228-7559
Fax: (503) 228-3497
Telex: 0360563 GRANPLEX PL
Cable: GRANPLEX PORTLAND
W TORONTO
Nichimen Canada Inc.
20 Queen Street West, Suite 2206, 
Toronto, Ontario, CANADA M5H 3R3
Tel: (416) 598-5555
Fax: (416) 598-3212
W VANCOUVER
Nichimen Canada Inc.
Vancouver Branch
World Trade Center 521-999, 
Canada Place, Vancouver, 
British Columbia, CANADA V6C 3E1
Tel: (604) 844-2810
Fax: (604) 844-2820

W MEXICO CITY
Nichimen de Mexico S.A. de C.V.
Temistocles No. 10, 4 Piso Col. Polawco, 
C.P. 11560, 11560, Mexico D.F., MEXICO
Tel: (5) 282-2823/2964/0174/1173
Fax: (5) 282-2065
W PANAMA
Nichimen Corporation
Edificio “Vallarino” Mezzanine, 
Calle Elvira Mendez y Calle 52, 
Panamá, REPUBLICA DE PANAMA
(Mailing address: P.O. Box Apartado 6-494, 
El Dorado, Panamá)

W CARACAS
Kawamura Nichimen Representaciones
Av. Francisco de Miranda Centro Lido, 
Torre C. Piso 13, OFC. 131-C E1 Rosal 
1060-CARACAS, VENEZUELA
Tel: (58-2) 9538204/9538848
Fax: (58-2) 9538150
Telex: 9538881 NICHI VC
Cable: NICHIMEN CARACAS
Cellular: (58-16) 317479

(58-14) 219144
W SÃO PAULO
Nichimen do Brasil Ltda.
Edificio Eluma, Avenida Paulista 1294, 
5-Andar, São Paulo SP, BRAZIL, CEP 01310-100
Tel: (11) 284-6511
Fax: (11) 289-1097
Telex: 1121551 NICH BR
Cable: NICHIMEN SAOPAULO
E-Mail: yhirano@nichimen.com.br

W RIO DE JANEIRO
Nichimen do Brasil Ltda.
Avenida Almirante Barroso 22, 10-Andar, 
Rio de Janeiro RJ, BRAZIL, CEP 20031-000
Tel: (21) 262-5311
Fax: (21) 262-5565
Telex: 2132674 NICH BR
W BUENOS AIRES
Nichimen Co. (Argentina) S.A.
Bartolomé Mitre 797-Piso 9, 
1036 Buenos Aires, ARGENTINA
Tel: (1) 393-6098/6328, 394-1816/1822 
Fax: (1) 394-9047
Cable: NICHIMEN BUENOSAIRES
W LIMA
Nichimen Corporation
Av. E. Canaval Moreyra 290, Oficina 42, 
San Isidro, Lima-27, PERU
(Mailing address: Apartado 18-1433, Lima-Peru)
Tel: (511) 441-3552, 442-0977
Fax: (511) 442-0978
Telex: 25335PE NICHILA
Cable: NICHIMEN LIMA
W SANTIAGO
Nichimen Corporation
Miraflores 222, Piso 26, 
(Casilla 9806) Santiago 1, CHILE
Tel: (2) 632-1900
Fax: (2) 632-1899
Telex: 440090 NICHI CZ
E-Mail: nichimen@interactiva.cl

W LONDON
•Nichimen Corporation 
London Branch

•Nichimen Europe plc
Latham House, 16 Minories, 
London EC3N 1EY, U.K.
Tel: (171) 480-6600 (8 lines)
Fax: (171) 481-8919
Telex: 8811225~7 NICH G
Cable: NICHIMEN LONDON EC3

W ROTTERDAM
Nichimen Europe plc
Rotterdam Branch Office
11th Floor, Rotterdam Bldg., Aert van Nesstraat 45,
3012 CA, Rotterdam, THE NETHERLANDS
Tel: (10) 414-5077
Fax: (10) 414-6647
Telex: 27409 NICHI NL
Cable: NICHIMEN ROTTERDAM
W MADRID
Nichimen Europe plc
Madrid Branch Office
Edificio Cuzco IV, Paseo de la Castellana 141, 
Planta 21, 28046 Madrid, SPAIN
Tel: (1) 571-0328/2510/8078
Fax: (1) 571-0240
Telex: 23095 NICHI E, 43672 NMEN E
Cable: NICHIMEN MADRID
W DÜSSELDORF
Nichimen Europe plc
Düsseldorf Branch Office
Am Wehrhahn 33, Wehrhahn Center, 
40211 Düsseldorf, GERMANY
Tel: (49) 211-35510
Fax: (49) 211-365787, 3551100~1/3551110, 

3551105~6/3551200~1
Telex: 8587989 NICHI D
Cable: NICHIMEN DUSSELDORF

EUROPE AND FORMER
SOVIET UNION

LATIN AMERICA

NORTH AMERICA

Overseas Network
(As of July 1, 1997)
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W PARIS
Nichimen Europe plc
Paris Branch Office
38 Avenue Hoche, 75008 Paris, FRANCE
Tel: (1) 5383-8050
Fax: (1) 4289-0251
Telex: 651285 NICHI
Cable: NICHIMEN PARIS
E-Mail: nmparis@club.ntt.fr
W MILAN
Nichimen Europe plc
Milan Branch Office
Corso Europa 7, 20122 Milano, ITALY
Tel: (2) 78-32-51
Fax: (2) 78-22-58
Telex: 310489 NICHIMI I
Cable: NICHIMEN MILANO
E-Mail: nmmiacd@mv.itline.it
W WARSAW
Nichimen Corporation
Warsaw Office
Stawki 2, INTRACO 00-193 WARSZAWA, POLAND
(Mailing address: P.O. Box 65, 00-950 Warszawa 1)
Tel: (22) 635-3687/5402/5464/5976/6246/9367
Fax: (22) 635-0830
Telex: 814299 NICH PL
Cable: NICHIMEN WARSZAWA
E-Mail: nichimen@it.pl
W PRAGUE
Nichimen Corporation
Prague Liaison Office
Kovo Bldg., 11th Floor, Jankovcova 2, 
Holesovice, 170 88, Praha 7, CZECH REPUBLIC
Tel: (2) 6678-3495
Fax: (2) 6671-1206
Telex: 122038 NICHI C
W BUDAPEST
Nichimen Corporation
Budapest Liaison Office
Central Business Center Bldg., 5th Floor,
Budapest II. Horvát utca 14-24, 
H-1027 HUNGARY
(Mailing address: 1255 Budapest 15, 
P.O. Box 189, HUNGARY)

Tel: (36) 1-214-0670~3
Fax: (36) 1-214-0669
Telex: 223390 NICHI H
Cable: NICHIMEN BUDAPEST
E-Mail: nmbdgmr@ibm.net
W SOFIA
Nichimen Corporation
Sofia Liaison Office
UL Akatzia 1, 1421 Sofia, BULGARIA
Tel: (359) 2-666-777
Fax: (359) 2-652-533
W MOSCOW
Nichimen Corporation 
Moscow Representative Office
International Trade Center 1609,
Krasnopresnenskaya Nab. 12, Moscow 123610, 
RUSSIAN FEDERATION
Tel: (095) 258-1196~8
Fax: (095) 967-0299, 258-1757
Telex: 413985 NICH RU
Cable: NICHIMEN MOSCOW
E-Mail: nichimen@online.ru
W KHABAROVSK
Nichimen Corporation
Khabarovsk Representative Office
Ul. Komsomoljskaya D.79/3, 
Hotel “Sapporo,” Rooms 201 and 202, 
Khabarovsk, RUSSIAN FEDERATION
Tel: (4212) 22-6049/4672/4163/4544
Fax: (4212) 22-4416
(These numbers can be reached only from within 
the Russian Federation.)

Int. Tel (from Japan): 0041-7 (509) 31-41-4201
Int. Fax (through KDD): 001-7 (509) 85-2-2105
Telex: 141257 FLASH RU

W ALMATY
Nichimen Corporation 
Almaty Representative Office
Pravlenie Soyuza Pisatelej, Rooms 17/18/19, 
Ablajkhana 105, g. Almaty 480091, KAZAKHSTAN
Tel: (3272) 62-2772, 69-5867
Fax: (3272) 62-5444
E-Mail: nichimen@kazmail.asdc.kz

W ALGIERS
Nichimen Corporation
Bureau de Liaison à Alger
22 Rue Des Jardins (Djenane El Malik), 
Said Hamdine, 16012, Alger, ALGERIA
(Mailing address: Bureau de Liaison, Nichimen
Corporation, B.P. No. 873 Alger Gare, 
16000 Algeria)

Tel: (2) 59-0256/3352/1187
Fax: (2) 59-3506
Telex: 66271 NICHI DZ
Cable: NICHIMEN ALGER
W CAIRO
Nichimen Corporation
Cairo Liaison Office
Nile Hilton Commercial Center, 
Rooms No. 11, 12, 13, Tahrir Square, 
Cairo, ARAB REPUBLIC OF EGYPT
(Mailing address: P.O. Box 1020)
Tel: (2) 575-5911/2863, 574-7918 (direct),

578-0321 (Exts. 11, 12 & 13)
Fax: (2) 575-5911
E-Mail: crgmrnm@soficom.com.eg
W NAIROBI
Nichimen Corporation
Nairobi Liaison Office
P.O. Box 30498, Nairobi, KENYA
Tel: (2) 224097/226380
Fax: (2) 336067
Telex: 22256 NICH KE
Cable: NICHIMEN NAIROBI
W ACCRA
Nichimen Corporation
Accra Liaison Office
W ABIDJAN
Nichimen Corporation
Abidjan Liaison Office
c/o Comafrique 01 B.P. 3727, 
Abidjan 01, IVORY COAST
Tel: 25-16-10/17-05, 24-44-30
Fax: 25-45-09
Telex: 42373 SEED CI
E-Mail: nichimen@AfricaOnline.Co.Ci
W JOHANNESBURG
Nichimen Corporation
Johannesburg Liaison Office
15th Floor, The Forum 
Cnr Maude & Fifth Street, Sandton, 2196
(P.O. Box 783219, Sandton 2146) 
REPUBLIC OF SOUTH AFRICA
Tel: (11) 884-2731
Fax: (11) 884-2672
Telex: 487565 & 486909 NICHI SA

W TEHRAN
Nichimen Co., (Iran) Ltd.
3rd Floor, No. 74, Argentine Sq., 
Tehran 15139, IRAN
(Mailing address: P.O. Box No. 15875-6839,
Tehran)

Tel: (21) 872-2269~71/4803~4
Fax: (21) 872-4830
Telex: 212362 NCMN IR

W KUWAIT
A.A. Al-Qatami’s Sons Trading Co., Ltd.
Salhia Complex, Gate No. 1, 1st Floor, 
P.O. Box 674, Safat, 13007 Kuwait, KUWAIT
Tel: (965) 2421945, 2414647
Fax: (965) 2440895
Telex: 22206 NICHIMEN KW
E-Mail: nmkwt@ncc.com.kw
W DUBAI
•Nichimen Corporation 
Dubai Liaison Office
Suite 705, 7th Floor, Arbift Tower, 
Dubai, UNITED ARAB EMIRATES 
(Mailing address: P.O. Box 11159, Deira, Dubai)
Tel: (4) 281938~9
Fax: (4) 224220
Telex: 46432 NITIMN EM

•Nichimen Middle East F.Z.E.
P.O. Box 17178, 
Office No. F11 F13 (LOB-1) Jebel Ali Free Zone,
Dubai, UNITED ARAB EMIRATES 
Tel: (4) 816289
Fax: (4) 816651

W RIYADH
Mr. J. Agatsuma,
c/o Abdulaziz A. Al-Jedaie Trading Est., 
P.O. Box 92430, Riyadh 11653, SAUDI ARABIA
Tel: (1) 464-5220, 465-9743
Fax: (1) 465-1966
Telex: 407123 RYNICH SJ
W JEDDAH
Mr. J. Agatsuma,
c/o NEESA, P.O. Box 14611, 
Jeddah 21434, SAUDI ARABIA
Tel: (2) 682-7208/7193
Fax: (2) 683-6821
Telex: 600766 JASIR SJ
W BAGHDAD
Nichimen Corporation
Iraq Branch
W ISTANBUL
Nichimen Corporation
Istanbul Liaison Office
Balmumcu Plaza 4, Sakir Kesebir Sok. No. 36/10, 
80700 Balmumcu, Istanbul, TURKEY
Tel: (212) 288-5787~8, 275-6812
Fax: (212) 272-8395
Telex: 26476 NICH TR

W BEIJING
•Nichimen Corporation
Beijing Office
13th Floor (12A), Building A, Fuhua Mansion,
Chaoyangmen North Avenue No. 8, 
Dong Cheng District, Beijing, 
100027 PEOPLE’S REPUBLIC OF CHINA
Tel: (010) 6554-2811
Fax: (010) 6554-4461~3
Telex: 210191 NICHN CN
Cable: NICHIMEN BEIJING

•Nichimen (China) Co., Ltd.
13th Floor (12A), Building A, Fuhua Mansion,
Chaoyangmen North Avenue No. 8, 
Dong Cheng District, Beijing, 
100027 PEOPLE’S REPUBLIC OF CHINA
Tel: (010) 6554-4512
Fax: (010) 6554-4461~3
Telex: 210191 NICHN CN
Cable: NICHIMEN BEIJING

ASIA

MIDDLE EAST

AFRICA
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W TIANJIN
Nichimen Corporation
Tianjin Office
Room No. 1310, Tianjin Friendship Hotel, 
Nan Jing Road, Tianjin, 
300040 PEOPLE’S REPUBLIC OF CHINA
Tel: (022) 2331-0372 (Ext. 1310), 

2330-6171 (direct)
Fax: (022) 2312-2164
Telex: 23145 NICHN CN
Cable: NICHIMEN TIANJIN
W SHANGHAI
•Nichimen Corporation
Shanghai Office
Room No. 320, Shanghai Center, 
1376 Nanjing West Road, Shanghai, 
200040 PEOPLE’S REPUBLIC OF CHINA
Tel: (021) 6279-8033
Fax: (021) 6279-8144
Telex: 33047 NMSH CN
Cable: NICHIMEN SHANGHAI

•Nichimen Shanghai Ltd.
Room No. 535, Wai Gaoqiao Bldg., Wai Gaoqiao,
Free Trade Zone, Pu Dong, Shanghai, 
200137 PEOPLE’S REPUBLIC OF CHINA

•Liaison Address:
Room No. 320, Shanghai Center, 
1376 Nanjing West Road, Shanghai, 
200040 PEOPLE’S REPUBLIC OF CHINA
Tel: (021) 6279-8033
Fax: (021) 6279-8144
Telex: 33047 NMSH CN
Cable: NICHIMEN SHANGHAI

W GUANGZHOU
Nichimen Corporation
Guangzhou Office
Rooms No. 613 and 614, China Hotel, 
Office Tower, Liu Hua Road, Guangzhou, 
510015 PEOPLE’S REPUBLIC OF CHINA
Tel: (020) 8667-7036 (direct)
Fax: (020) 8666-7135
Telex: 44370 NICHI CN
Cable: NICHIMEN GUANGZHOU
W DALIAN
Nichimen Corporation
Dalian Office
SENMAO Building, 7F, 
147 Zhong Shan Road, Dalian,
116011 PEOPLE’S REPUBLIC OF CHINA
Tel: (0411) 369-4074 (direct)
Fax: (0411) 369-4084
Telex: 86136 NMDN CN
Cable: NICHIMEN DALIAN
E-Mail: nmdalian@pub.dl.inpta.net.cn
W HARBIN
Nichimen Corporation
Harbin Office
Rm. No. 220, New World Bei Fang Hotel, 
403 Huayuan Jie, Nangang Qu, 
Harbin, Heilongjiang Province, 
150001 PEOPLE’S REPUBLIC OF CHINA
Tel: (0451) 360-1628
Fax: (0451) 362-1928
Telex: 87225 NMHR CN
W QINGDAO
Nichimen Corporation
Qingdao Office
Room No. 851, Haitian Hotel, 
50, Hong Kong West Road, Qingdao, 
266071 PEOPLE’S REPUBLIC OF CHINA
Tel: (0532) 386-8240/387-1888 (Ext. 851)
Fax: (0532) 386-8243/9909
Telex: 32267 NMQD CN
E-Mail: qdnmsfky@ns.qd.sd.cn

W XI’AN
Nichimen Corporation
Xi’an Office
Room No. 539, Bell Tower Hotel, 
Southwest Corner of Bell Tower, Xi’an, 
710001 PEOPLE’S REPUBLIC OF CHINA
Tel: (029) 721-3117, 728-1663/1674 (direct)
Fax: (029) 721-3127
Telex: 700242 NMXAN CN
Cable: NICHIMEN XI’AN
E-Mail: cxnm@public.xa.sn.cn
W WULUMUQI
Nichimen Corporation
Wulumuqi Office
Room No. 7011, Huaqiao Hotel, 
51 Xinhua South Road, Wulumuqi, 
830001 PEOPLE’S REPUBLIC OF CHINA
Tel: (0991) 286-6250/6322 (direct)/

7793~5/7797 (Ext. 7011)
Fax: (0991) 286-6322
Telex: 79103 NMUR CN
Cable: NICHIMEN WULUMUQI
W HONG KONG
Nichimen Co., (Hong Kong) Ltd.
16th Floor, Harbour Centre, 25 Harbour Road,
Wanchai, Hong Kong, S.A.R., 
PEOPLE’S REPUBLIC OF CHINA
Tel: 2879-2888
Fax: 2877-2800
Telex: 73225 NICHI HX
Cable: NICHIMEN HONGKONG
W KOWLOON
Nichimen Orient Wear Ltd.
Rooms 1510-11, Ocean Centre, Harbour City, 
No. 5 Canton Road, Tsimshatsui, Kowloon, 
HONG KONG, S.A.R., 
PEOPLE’S REPUBLIC OF CHINA
Tel: 2737-8181
Fax: 2737-8118
Telex: 73225 NICHI HX ATTN ‘NOW’
W ULAN BATOR
Nichimen Corporation
Ulaanbaatar Office
Room No. 304, Trade Union Culture Center, 
Bayangol District, Enchtaiwan Street, 
Ulaanbaatar, P.O. Box 44, MONGOLIA
Tel: (976) 1-310471
Fax: (976) 1-310491
W SEOUL
•Nichimen Corporation
Seoul Branch
7th Floor, Room 705, Marine Center Bldg., No. 118, 
2-Ka, Namdaemoon-ro, Chung-ku, Seoul, KOREA
(Mailing address: Central P.O. Box 852)
Tel: (2) 777-8371~3/5, 755-9840~2
Fax: (2) 756-7402
Telex: NICHIMEN K23637
Cable: NICHIMEN SEOUL

•Nichimen Korea Ltd.
Room 1807, Jeongdong Bldg. 15-5,
Jeongdong, Chung-Ku, Seoul, KOREA
Tel: (2) 777-8351~4/8374
Fax: (2) 777-8355

W MANILA
Nichimen Corporation
Manila Branch
20th Floor, Pacific Star Bldg., 
Corner Makati Avenue and Sen. Gil J. Puyat Avenue, 
Makati City, Metro Manila, PHILIPPINES
(Mailing address: P.O. Box 3168, Manila)
Tel: (2) 892-8751~7
Fax: (2) 817-7177, 811-5967, 750-2398
Telex: ITT 74245062
Cable: NICHIMEN MANILA

W BANGKOK
Nichimen Corporation
Bangkok Branch
3rd Floor, Thaniya Bldg., 62 Silom Road, 
Bangrak, Bangkok 10500, THAILAND
(Mailing address: G.P.O. Box No. 830, BKK10501)
Tel: (662) 236-0131 (7 lines), 

238-4866 (6 lines)
Fax: (662) 236-3527, 267-6539, 

238-4868, 267-6558
Telex: 87305 NICHIBK TH
Cable: NICHIMEN BANGKOK
W KUALA LUMPUR
Nichimen Corporation
Kuala Lumpur Branch
Suites 24.01, Level 24, 
Menara Lion, (Mail Box No. 24.01), 
165 Jalan Ampang, 50450 Kuala Lumpur,
MALAYSIA
Tel: (3) 263-7855
Fax: (3) 261-7223
Telex: NICHMN MA30345
Cable: NICHIMEN KUALALUMPUR
E-Mail: nichimn@po.jaring.my, 

nitimen@po.jaring.my
W SIBU
Nichimen Corporation
Sibu Liaison Office
No. 4, 3rd Floor, Kai Peng Road, 
Off Tuanku Osman Road, 96000 Sibu, 
Sarawak, MALAYSIA
(Mailing address: P.O. Box 65, 96007 Sibu,
Sarawak)

Tel: (84) 313989, 313991, 346915
Fax: (84) 313982
Telex: NICHMN MA72210
W KOTA KINABALU
Nichimen Corporation
Kota Kinabalu Liaison Office
Lot 6.5B, 6th Floor, Block D, Bangunan KWSP, 
49, Jalan Karamunsing, 88000 Kota Kinabalu, 
Sabah, MALAYSIA
Tel: (88) 230760, 256081, 256082
Fax: (88) 230759
W SINGAPORE
•Nichimen Corporation
Singapore Branch

•Nichimen (Singapore) Pte Ltd.
16 Raffles Quay 16-01, Hong Leong Bldg., 
Singapore 048581, SINGAPORE

•Tel: 220-8233 (10 lines)
Fax: 223-6853
Telex: NITIMEN RS21267
Cable: NICHIMEN SINGAPORE

W JAKARTA
Nichimen Corporation
Jakarta Representative Office
6th Floor, The Landmark Centre Tower B, 
Jl. Jendral Sudirman No. 1, 
Jakarta, 12910 INDONESIA
(Mailing address: P.O. Box 2399)
Tel: (21) 520-9393
Fax: (21) 520-9414~5
Telex: 65115 NICHM IA
Cable: NICHIMEN JAKARTA
W SURABAYA
Assistant to Representative of 
Nichimen Corporation in Indonesia
Bumi Bapindo Bldg., 6th Floor, 
Jl. Jendral Basuki Rachmat No. 129-137, 
Surabaya, INDONESIA
Tel: (31) 5324365
Fax: (31) 5324339
Telex: 32382 NICHM IA
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W BANDUNG 
Assistant to Representative of 
Nichimen Corporation in Indonesia
Jl. Prof. Drg. Surya Sumantri No. 120, 
Setra Sari Mall No. 60/134F, Bandung, INDONESIA
Tel: (62) 22-216625/217395/2003122
Fax: (62) 22-217396
Telex: 28894 NICHM IA
W HANOI
Nichimen Corporation
Hanoi Representative Office
17 Ngo Quyen Street, 
Room 05-02, International Center, Hanoi, 
SOCIALIST REPUBLIC OF VIETNAM
(Mailing address: C.P.O. Box No. 30)
Tel: (4) 8241354, 8255376
Fax: (4) 8268906
Telex: 411306 NICHHN VT
W HO CHI MINH CITY
Nichimen Corporation
Ho Chi Minh City Representative Office
197 Dien Bien Phu Street, 
District 3, Ho Chi Minh City, 
SOCIALIST REPUBLIC OF VIETNAM
Tel: (8) 8298938/8231895/8298622/

8231014/8295713
Fax: (8) 8231294/8244367
Telex: 812692 NICHSG VT
W DA NANG
Nichimen Corporation
Da Nang Liaison Office
44, Hoang Dieu Street, Da Nang City, Vietnam
Tel: 84 (0511) 816414, 816415, 816417
Fax: 84 (0511) 897349
W PHNOM PENH
Nichimen Corporation
Phnom Penh Liaison Office
No. 23 Preah Suramarit Street, 
Phnom Penh, CAMBODIA
Tel: (855) 23-217489/217467
Fax: (855) 23-218310
Telex: NICHI PP KA 16179
W VIENTIANE
Nichimen Corporation
Vientiane Liaison Office
Room No. 5, 3rd Floor, 
Vientiane Commercial Bank Bldg., 
33, Lanexang Avenue, 
Ban Hatsady Chanthaboury, Vientiane, LAO PDR
Tel: (856) 21-222713
Fax: (856) 21-222713
W YANGON
Nichimen Corporation
Yangon Branch
No. 56, Manawhari Road, Dagon Township,
Yangon, UNION OF MYANMAR
(Mailing address: Central P.O. Box 13)
Tel: (1) 228398~9/228035/227774 (Direct)
Fax: (1) 228227
Telex: 21237 MENKWA BM
Cable: NICHIMEN YANGON
W DHAKA
Nichimen Corporation
Dhaka Office
Sena Kalyan Bhaban, 5th Floor, 
195 Motijheel Commercial Area, 
Dhaka-1000, BANGLADESH
(Mailing address: G.P.O. Box 480)
Tel: (2) 9551585/9554010/9550887
Fax: (2) 9564802
Telex: 642858 NMDC BJ
Cable: NICHIMEN DHAKA

W CHITTAGONG
Nichimen Corporation 
Chittagong Office
Faruk Chamber 4th Floor, 1403, Sheikh Mujib Road, 
Chittagong, BANGLADESH
(Mailing address: G.P.O. Box No. 176, 
Agrabad, Chittagong)

Tel: (31) 720280/720261
Telex: (Through Dhaka Office)
Cable: NICHIMEN CHITTAGONG
W NEW DELHI
Nichimen Corporation
New Delhi Liaison Office
601-610, Amba Deep Bldg., 
14, Kasturba Gandhi Marg, 
New Delhi-110001, INDIA
Tel: (11) 331-5325~7, 371-4245/4260, 373-1402
Fax: (11) 331-8343
Telex: 3162538 NMND IN
Cable: NICHIMEN NEWDELHI
W MUMBAI
Nichimen Corporation
Mumbai Liaison Office
Maker Chamber VI, Office Nos. 126/127, 
12th Floor, 220 Jamnalal Bajaj Marg, 
Nariman Point, Mumbai-400021, INDIA
Tel: (22) 2850064/2855866/2831973/2833377,

2837692/2823523/2843164
Fax: (22) 2046301
Telex: (001) 83405 NMBM IN
Cable: NICHIMEN BOMBAY
W CALCUTTA
Nichimen Corporation
Calcutta Liaison Office
Block A, 8th Floor, 4 Govt. Place North, 
Calcutta-700001, INDIA
Tel: (33) 248-2616/3497
Fax: (33) 248-2616
Telex: 21 7458 NMCL IN
Cable: NICHIMEN CALCUTTA
W MADRAS
Nichimen Corporation
Madras Liaison Office
W KATHMANDU
Nichimen Corporation
Kathmandu Liaison Office
Golcha House, Ganabahal, 
Kathmandu, THE KINGDOM OF NEPAL
(Mailing address: P.O. Box 363)
Tel: (1) 221101
Telex: 2231 BHUDEO NP
W KARACHI
Nichimen Corporation
Karachi Branch
Avari Plaza, 1st Floor, Block-F, 242-243 Staff Lines,
Fatima Jinnah Rd., Karachi, PAKISTAN
Tel: (21) 21-5678601~2 & 4, 

21-5677402/5682734
Fax: (21) 5682922
Telex: 29021 NMKR PK
Cable: NICHIMEN KARACHI
W ISLAMABAD
Nichimen Corporation
Karachi Branch, Islamabad Office
1st Floor, Sitara Plaza, G-5, Diplomatic Enclave, 
Islamabad, PAKISTAN
(Mailing address: P.O. Box 1981)
Tel: (51) 821985/824518
Fax: (51) 825286
Telex: 54020 NMIB PK

W LAHORE
Nichimen Corporation
Karachi Branch, Lahore Office
35-“C,” Ali-Block, New Garden Town, 
Lahore, PAKISTAN
Tel: (42) 583-7250/7270/7431, 

586-9309~10
Fax: (42) 583-0658
Telex: 44899 NMLH PK
W COLOMBO
Nichimen Corporation
Colombo Liaison Office
80 G. FL., Navam Mawatha, Colombo 2, SRI LANKA
Tel: (1) 440769/437180~1
Fax: (1) 440765
Telex: 21686 NICHCB CE
Cable: NICHIMEN COLOMBO
W TAIPEI
Nichimen Corporation
Taipei Branch
Room No. N712, Chia Hsin Bldg. No. 2, 
96 Section 2, Chung Shan N. Road, Taipei, TAIWAN
Tel: (2) 562-3251~5
Fax: (2) 379-0051, 562-3919
Telex: 11241 NICHIMEN
Cable: NICHIMEN TAIPEI
E-Mail: nichimen@msl4.hinet.net

W SYDNEY
Nichimen Australia Limited
Level 3, 60-70 Elizabeth Street, 
Sydney, N.S.W. 2000, AUSTRALIA
(Mailing address: G.P.O. Box 1606, 
Sydney, N.S.W. 2001)

Tel: (2) 9223-7122
Fax: (2) 9233-6040, 9223-8806
Telex: NICHI AA 120295, 122093
Cable: NICHIMEN SYDNEY
W MELBOURNE
Nichimen Australia Limited
Melbourne Branch
575 Bourke Street, 14th Floor, 
Melbourne, Vic. 3000, AUSTRALIA
Tel: (3) 9614-4188
Fax: (3) 9614-4099
Telex: NICHI AA 30451
Cable: NICHIMEN MELBOURNE
E-Mail: nichimel@hutch.com.au
W PERTH
Nichimen Australia Limited
Perth Office
2nd Floor, Allied House, 201 Adelaide Terrace, 
Perth, W.A. 6004, AUSTRALIA
Tel: (8) 9325-5211
Fax: (8) 9325-7818 for Nichimen Perth, 

Attn. G. Gregory
Telex: NICHI AA 93105
Cable: NICHIMEN PERTH
W AUCKLAND
Nichimen Co. (New Zealand) Ltd.
14th Floor, Dynasty Pacific House, 
157-161 Queen Street, Auckland, NEW ZEALAND
(P.O. Box 105-389, CML Building, Auckland)
Tel: (9) 379-3904
Fax: (9) 309-2503
Telex: NICHIMEN NZ 2413
Cable: NICHIMEN AUCKLAND
W PORT MORESBY
Nichimen Corporation
Port Moresby Liaison Office
Unit 143, Ela Beach Tower, Musgrave Street, 
Port Moresby, NCD, PAPUA NEW GUINEA
Tel: (675) 3200140
Fax: (675) 3200139

OCEANIA
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COUNTRY COMPANY LINES OF BUSINESS
Machinery Australia Daihatsu Australia Pty., Ltd. Automobiles; sales

Australia Nichimen Australia Motors Pty., Ltd. Automobiles; sales
Bermuda ALS (Bermuda) Ltd. Stockholding; aircraft leasing
Brazil Fuji do Brasil Maquinas Industriais Ltda. Machinery sales
China Shanghai Fujimaru Cooking Ware Co., Ltd. Cooking ware; manufacturing and sales
China Shaoxing Asahi Bearing Co., Ltd. Bearings; manufacturing and sales
Hong Kong, S.A.R. Daihatsu Motor (HK) Ltd. Automobiles; sales
Germany Fuji Machine Mfg. (Europe) G.m.b.H. Machinery; sales
India Dwarka Industrial Development Private Ltd. Bicycle chains
India Eastern Ceramics Ltd. Ceramics; manufacturing
Indonesia P.T. Astra Auto Finance Automobile loans
Indonesia P.T. Astra Daihatsu Motor Automobiles; manufacturing and sales
Italy DPS Daihatsu Parts Service S.r.l. Automobile components; sales
Netherlands
Antilles GATX/CL Air Leasing Cooperative Association Aircraft; operating and leasing

New Zealand Cawthray Motors Ltd. Automobiles; sales
New Zealand Daihatsu New Zealand Ltd. Automobiles; import and sales
Philippines Alex P. KC. Corporation Aluminum products
Philippines Asian Carmakers Corp. Automobile assembly
Philippines Columbian Autocar Corp. Automobile assembly
Philippines Columbian Motors Corp. Automobile assembly
Philippines Mikado Philippines Corp. Propellers; manufacturing
Philippines Nissan Diesel Philippines Corp. Automobile assembly
Philippines Sun Valley Manufacturing & Development Corp. Automobile parts; manufacturing and sales
Saudi Arabia Tamimi Niigata Co., Ltd. Mechanical construction
Taiwan Wang-Ta Iron Works Co., Ltd. Iron casting; manufacturing and sales
Thailand Siam Hitachi Construction Machinery Co., Ltd. Construction machinery; sales
Thailand Yanmar S.P. Company Limited Diesel engines; manufacturing
United States Fastener Equipment Corporation Cold headers; sales
United States Golden State Porcelain Inc. Porcelain
United States Kalmar AC, Inc. Construction machinery; sales
United States NKR (Delaware) Inc. Aircraft; operating leasing
Vietnam Vietnam Motors Corp. Automobile assembly and marketing

Electronics Brazil Tanashin do Brasil Ltda. Cassette decks
China Casio-Langchao Communication & Electronics Co., Ltd. Electronic parts
China Dalian Toshiba Television Co., Ltd. TVs; manufacturing and marketing
Ghana Ghana Sanyo Company Limited Electrical appliances
Indonesia P.T. Tanashin Indonesia Cassette decks; manufacturing and sales
Malaysia Iriichi (Malaysia) Sdn. Bhd. Switching power supplies/transformers;

manufacturing and sales
Mexico Tanashin de Mexico S.A. de C.V. Cassette decks
Poland Nichimen Electronics (Poland) Co., Ltd. Electronic products; sales
Portugal Tanashin Electronica Portuguesa Lda. Cassette decks; inspection
United States Navigation Technologies Corp. R&D for computer software
United States Nichimen Graphics Inc. Computer graphics; developing and sales

Metals China Dongguan Nitech Metal Processing Co., Ltd. Steel coil; processing and sales
Indonesia P.T. Kalimantan Steel Co., Ltd. Galvanized iron sheets; manufacturing
Indonesia P.T. Mitra Dayacipta Metalind Steel processing
Indonesia P.T. Musashi Indonesia Steel structures; processing and prefabrication
Thailand Central Metals (Thailand) Ltd. Steel processing
Thailand Siaminox Steel Sales Co., Ltd. Steel sheets; sales
United States NiTek Metal Service Inc. Steel processing

Construction Malaysia Absolute Objective Sdn. Bhd. Construction; investment
Malaysia Ando (Malaysia) Sdn. Bhd. Construction
Malaysia Scientex Ando Construction Sdn. Bhd. Construction
United States Castle Pines North Golf Co. Golf course; management
United States Pinnacle Estates, Inc. Real estate sales and investment
United States Suncrown Development Inc. Real estate investment
United States Troon North Golf Company Golf course; management

Chemicals, Belgium ANESA Societe Anonyme Agrochemicals; marketing and investment
Plastics & Energy Belgium N.V. Asahi Barrialon (Europe) S.A. Plastic materials for packing

Brazil Yushiro do Brasil Industria Quimica Ltda. Lubricating oil products
China Beijing Golden Nestle Tongli Building Material Co., Ltd. Building materials; sales
China Changzhou Liberty Toli Building Material Co., Ltd. Building materials; sales
China Hebei Beta Pharm Co., Ltd. Penicillin; manufacturing
China Hebei Huari Pharmaceuticals Co., Ltd. Pharmaceuticals
China Richao Engineering Plastics (Beijing) Co., Ltd. Compounds; manufacturing and sales
China Shanghai Nanbu Plastic Co., Ltd. Plastic products and components
China Shuntong Industry Limited Corporation Raw chemical products; manufacturing
China Super Engineering Plastics (Shenzhen) Ltd. Plastic products; molding
China Wuhan Tongji Meiji Pharmaceuticals Co., Ltd. Pharmaceuticals
Hong Kong, S.A.R. EPE (HK) Co., Ltd. Packaging materials; manufacturing
England NS&N (UK) Ltd. Stockholding
England Thermofil Polymers (UK) Ltd. Plastic compounds; manufacturing and sales
Finland Biaxis Oy Ltd. Nylon film; manufacturing

Major Overseas Subsidiaries and Aff iliates
(As of July 1, 1997)
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COUNTRY COMPANY LINES OF BUSINESS
Chemicals, France Dianica S.A. Agrochemicals
Plastics & Energy France NEPCO S.A. Plastic cases; manufacturing

France Calliope S.A. Agrochemicals; manufacturing and sales
France Thermofil Polymers (France) S.A. Plastic compound; manufacturing and sales
India India Gelatine & Chemicals, Ltd. Gelatine
India Indo-Nippon Chemical Co., Ltd. Plasticizers
India Indu-Nissan Oxo Chemical Industries Ltd. Industrial alcohol
Indonesia P.T. Suryaraya Rubberindo Industries Tires
Korea Coseal Co., Ltd. Agrochemicals
Korea Seo Han Chemical Co., Ltd. Agrochemicals
Malaysia Malayan Electro Chemical Industry Sdn. Bhd. PVC resins
Malaysia Oriental Sanko Industries Sdn. Bhd. Plastic products; sales
Malaysia Scientex Industries Sdn. Bhd. PVC leather sheets, films
Poland NM Agro Poland sp. zo. o. Agrochemicals; sales
Singapore ESLON Singapore (Pvt.) Ltd. PVC pipes
Taiwan Circuit Foil Taiwan Corporation Circuit foil; manufacturing and sales
Taiwan K.E. Joto Industry Co., Ltd. Plastics
Thailand Nakashima Rubber (Thailand) Co., Ltd. Automobile parts; manufacturing and sales
Thailand Srithai Miyagawa Co., Ltd. Molding dies for plastic goods
United States Agrivert, Inc. Agrochemicals; sales
United States American Fuji Seal, Inc. Cap seals and labels
United States Asahi America Inc. Plastic connectors; sales
United States Metton America, Inc. Petrochemical materials; manufacturing and sales
United States Nutricote Inc. Agrochemicals; sales
United States Trans World Prospect Corp. Stockholding; chemical products manufacturing

Textiles British Virgin
Islands NDP Investment Ltd. Investment

China Baoding Xin Chang Garment Co., Ltd. Textiles
China Beijing Yuxinri Fashion Co., Ltd. Textiles
China Nanjing Sumian Garment Co., Ltd. Apparel; manufacturing
China Novel Dyeing & Printing Mills Ltd. Dyeing and printing
China Qingdao Zhongmian Knitting Co., Ltd. Textiles; knitting
China Shandong Honglimian Knit Products Co., Ltd. Socks; manufacturing and sales
China Suzhou Goda Embroidery Co., Ltd. Embroidery; manufacturing
China Zibo Huamian Garment Co., Ltd. Denim apparel; manufacturing and sales
Hong Kong, S.A.R. Nichimen Orient Wear Ltd. Textiles
Indonesia P.T. Dayani Garment Indonesia Apparel; inspection and manufacturing
Indonesia P.T. Dharma Gouriki Garment Industries Textiles
Indonesia P.T. Plumbon International Textile Textiles; spinning
Indonesia P.T. Primatexco Indonesia Textiles; spinning
Indonesia P.T. Tokai Texprint Indonesia Dyeing and printing
Indonesia P.T. Vonex Indonesia Spinning and dyeing
Thailand Thai Nylon Co., Ltd. Fishing nets
United States Kanebo Zeolite U.S.A. Inc. Zeolite; sales
United States Kokoku Steel Cord Corporation Tire cord; manufacturing

Grains and Australia Tibaldi Small Goods (Australia) Pty. Ltd. Meat products
Foodstuffs China Baoding Rongri Spice Co., Ltd. Cayenne pepper processing

China Liaoning Northern Foods Co., Ltd. Vegetable processing
China Pin Nan Nichieki Foods Co., Ltd. Shiitake (mushrooms); sales
Indonesia P.T. Dwi Bina Utama Fisheries
Indonesia P.T. Mitra Kartika Sejati Shrimp processing
Singapore Four Leaves Pte. Ltd. Bakery
United States Granplex, Inc. Agricultural products
Vietnam D&N Foods Processing (Danang) Co., Ltd. Seafood processing and sales

Logs and New Zealand Tachikawa Forest Products (N.Z.) Ltd. Sawing
Lumber Russia Somon Sawing

Thailand Pan Asia Packing Ltd. Crating materials; processing and sales
United States Hokusei Housing & Development Inc. Housing and real estate

General China Chaozhou Kingman Nichimen Industrial Co., Ltd. Eel sauce; production and sales
Merchandise Thailand Nitto Denko (Thailand) Co., Ltd. Adhesive tape; manufacturing and sales

Others Brazil Pio XII Empreendimentos e Administracao de Bens Ltda. Real estate
Cayman Islands FS GP Ltd. Commodity fund
Chile Inmobiliaria e Inversiones Nichimen S.A. Building
China Beijing Hua Shang International Logistic Co., Ltd. Warehousing and transportation
China North China International Leasing Co., Ltd. Leasing
China United Leasing Co., Ltd. Leasing
El Salvador Industrial de Tuberias S.A. de C.V. PVC pipes
Indonesia P.T. Nichimen Export Indonesia Trading
Malaysia Kasaratus Sdn. Bhd. Trading
Philippines Super Industrial Corp. Galvanized iron pipes
United States Nichimen America Capital Corporation Real estate investment
United States Orient Vega Enterprise Inc. Condominiums; investment
United States Taka-Ai Co., Inc. General merchandise; import and export

NICHIMEN CORPORATION 57
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Corporate Organization
(As of July 1, 1997)

Europe, Africa & Middle East Operations

Asia & Oceania Operations

North, Central & South America Operations

Nagoya Office

Other Domestic Branches & Liaison Offices

ADMINISTRATIVE DIVISIONS GROUP

Planning & Coordination Office

Home Furnishing & Industrial Textiles Division

Apparel Division

Planning & Coordination Office

Grains & Feeds Division

Lumber Division

Foods Division

General Merchandise Division

Overseas Subsidiaries

Overseas Branches

Overseas Representative & Liaison Offices

Auditing Division

Corporate Planning & Coordination Division

Research & Public Relations Division

Personnel & General Affairs Division

Finance Division

Accounting & Information Systems Division

Credit & Legal Division

Logistics Division

Planning & Coordination Office

Basic Chemicals Division

Fine Chemicals Division

Plastics Division

Energy Division

Planning & Coordination Office

Iron & Steel Division

Nonferrous Metals Division
Construction Division

Planning & Coordination Office

Plant & Project Division

Electronics Division

Aircraft & Vessels Division

Motor Vehicle & Heavy Machinery Division

Industrial Machinery Division

TEXTILES GROUP

FOODSTUFFS, LUMBER & GENERAL MERCHANDISE GROUP

METALS & CONSTRUCTION GROUP

MACHINERY GROUP

CHEMICALS, PLASTICS & ENERGY GROUP

NEW BUSINESS DEVELOPMENT GROUP New Business Development Division
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Corporate Information
(As of July 1, 1997)

Domestic Off ices
(As of July 1, 1997)

NICHIMEN CORPORATION

ESTABLISHED
November 10, 1892

NUMBER OF EMPLOYEES
2,243

NUMBER OF BRANCHES & OFFICES
Domestic
21
Overseas
99

PAID-IN CAPITAL
¥52,179,065,781

CAPITAL STOCK ISSUES
423,623,957 shares

STOCK EXCHANGE LISTINGS
Tokyo, Osaka, Nagoya, Kyoto

TRANSFER AGENT OF COMMON STOCK
The Toyo Trust and Banking Co., Ltd.
4-3, Marunouchi 1-chome, Chiyoda-ku,
Tokyo 100, JAPAN

TOKYO HEAD OFFICE
1-23, Shiba 4-chome, Minato-ku, Tokyo 108, JAPAN
C.P.O. Box 1136, Tokyo 100-91, JAPAN
Tel: (03) 5446-1111
Fax: (03) 5446-1010
Telex: J22329
Cable: NICHIMENCO TOKYO
Internet: http://www.nichimen.co.jp

OSAKA HEAD OFFICE
2-2, Nakanoshima 2-chome,
Kita-ku, Osaka 530-18, JAPAN
C.P.O. Box 18, Osaka 530-91, JAPAN
Tel: (06) 223-5111
Fax: (06) 223-5331
Telex: J63221
Cable: NICHIMEN OSAKA
Internet: http://www.nichimen.co.jp

NAGOYA OFFICE
1-18, Nishiki 3-chome,
Naka-ku, Nagoya 460, JAPAN
C.P.O. Box 290, Nagoya 450-91, JAPAN
Tel: (052) 963-5111
Fax: (052) 963-5025
Cable: NICHIMEN NAGOYA

BRANCHES & LIAISON OFFICES
Sapporo, Sendai, Fukushima, Niigata, 
Nagano, Shizuoka, Hamamatsu, Toyama, 
Fukui, Wakayama, Okayama, Hiroshima, 
Takamatsu, Imabari, Kitakyushu, 
Fukuoka, Kumamoto, Naha
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